
EIDEIT-

F.lfcrq {rfnqR, €r€cl €s csidIcdal lqllssfq GG-E, {(Em{ 65cs{'tq-i fiq{ frfrcis

s'r<r+qrt+l qfrErffi, <I(qrm{ oscsq"fc{t <fisq ftFrctrs-q( q($ {q;Rs

{rFfor{{""|tfi EB

q<i

7

7

ffi oS, tole -W oo, QoQ8



$as
{lqfari 6s(sq'tt{t <nlo frFrci-s .{< Tfr"n[rdd af{<r G-e. 9

8$el{nl

cqrFT{ 5 {s(/q({r{ {'r{'F (Vision), eBqrr (Mission), +{cqlqr{< m '!<( sTf<fi...'

fritr.F{ t e nwftqr< frfr1srd@ffi Lgls q{Irq/ersr{ (Outcome/lmpact)

xrarqil : .l-qrR(sfl (Acronyms)

a

19

frf.f{ e : s{{gnqq qk-sanr q

)0'

)b

)b

c\rqqft I s o:i{qrhr <lrr{let"tT € qTl6rs

xrltqfto s q{i qftrq< {ff xB? d;r-nq{ {rfi$

*.rqrsft a-u e aiaf{ s IftmdIF{ $rdocn-?r <fsrr{ rl6rg +{1RaEarc{e.

a



arafu <Eralr{r (e<EO dtH qq'fi{{

'is e <qrr q6R toto, !ot5 € ioll ann gE eE aYa 3ls (rllsl l({aq, qq Rsd'l {il {rs(E lcw'qs c{lfr'
q(lfr'fs!l.lqqr{totc.\wr{lBErfl,ccfiTsn{(el-arqltTg)sd.escFfGEmsw{!'Ff\5n'i({r{qfi{
.n.rn'.*E F.t, "rfr1'{ upgraded versibn qr Centralised CBS Er{€'r, grq+ c{<r< rn qm 

1fr-<

q+ Debit card, Naiional payment switch q q(-td+t, Mobile Apps, e-KYC, Internet
na"tng *i*fi6",rcfr Eq*{ {cer qrqr q6u.s"r*-r sffi qtEtt (NID), e-cp, csn ra, RERfrl'

dsfi fi-,'iffi q{ ${r.l-d tR{t T(grqt a(dlqE Authorized Dealer 3r$1 {Hic{ q|{fift {Sfi <IfftsTr gr{t

SWIFT &or*n& ar'*n r o"rfi r'Ho'{ fi-{ s-{r ForeigD Exchange {Il1nlar-toir qir'lT{:I, @GD 'lGfi-
loqq ftololortt lqff&-vlt, qEr {rqfiq-roat r(en'fn +rr {F[ql <rlmi +rfoo aGfrsst q;rsrfi sr
o$q}ara, G"nf,rrt uq e eE cqrltq eetr+ Iqti{tE +r< 

'gE 
{dl {rrcql <lT(rF{ 

'r+.61 
3w IT ft;r Teq

c;ru online ({{ BAaH, RTGS. ACPS, EFT, online Loan Applicauon System, FTS,

Online IT Asset Management System' BDBL Digital Law Suit Management and

Monitoring System, BdnL Training Management System, SMS A]ert Service o<< t-

ifi rrl TarRr {rrfrq g{ETA ccr*A oq {E-{R "Bfi-loQs o<l 1'rca-loas" $q{l*trc q1( <t<qfF-lr{ uis
ffi 'ni-< 

qrrr aGR,{q q{ft gfir<tr qffi r'-d(ql tolo, tots d{( toll crE1 RGfr,le iRE n TiFfl {$s,a{ s5 o\b,

85.ots q<i co.oe a{rB nm q6q sr<,al

Tmttq<(EItrry{B
coGs-st ,!i gsr< s afiTr-tE@{ {mi oK(cf iil(r+ {ot s qft1 q6v T,l qF, ft s sfr"Ir {cv qfs,

1G-<tu]l <cv wm q<( g-fi srgr{q q-{r{t qt(n-d qFl, c{FFrcFr tEq, <,l(riF-rt ftfts qtm'n sN!s{, rn
s qFrf;rcq( frB gr*qr+ qr+F fl, 6r-s$ E1"tfffi{ ffisl, fi (wl]I {HR n({iR qgvsq '{1i t}
6wt{,! <l1(r+< c.Fli nM il $sl I ","*, 

opq rtfrr't"l oftgu t't, sq{ gErqr qER I

sRsRnfrrrd:
Frn {{, Tfr s ,fft q.l, fi,lr,{run! q'1, fi-{ ri(fr( s q{il;n rlf(g fi frsr't fifi GflTcrfi firy

dEwff a<B qctl grslqfrr <r+qr:Rq fll {r<l lrl qrfisd qry:nat fifus a-dr< flT', Recovery Task
Force or +t{Or GFrEl-:t fdl {r{ | fiGR!q-,{r 5R {r{frGnrA c+F4tilr rT{I({ {C{sRr t-{ 6rff.rq e fs
G-drr< {tTsT Tuon< ,rfirt-++mr c+r*naror+ qr<e {fufi-a +-dl {r{l sf<{it TllT !{tlfi-{ ceillqE
Financial n6r dil(e fi-{rd .{rsr ign 16 {f+ c.Ir+ S(< t qqrgl, fiRrr qT{|fr lYi l$ Esf{{ s {qiqllsrF<'i,

RGs $s{fl{r teQ-fi.i u<< qfuir< e frfirr sia{I fi< qml Reward Policy atrr e*r <nt

rotc-ts qf{Erfi {sr{' cNl;t wiaaB,

. TR{{ rr rot$, Fqlll,ar! q.l )co c{'l6 ,!<( qaIFI 1q eoo rcr6 bFO lisrq e Rfrr{trfi q$t{rd1

<r<qnfi as-ed'rn-6 <nl+ BFrctrs ql {'fi'"lfrr+r {tr{ F-d

(overview of the Performance of Bangladesh Development Bank Limited)

{"9fu+ q6q, Erfr.rq u<i sfr{R "tfrrmt

qq1;
C3filv u.t .r q{(qtl-{fs :f{n {(g {{rgr({ co.fl$ s sc cdfi trl-{ll WFrn o<( q"l q"rrrrr {t{ror Cdftfs

4q >Co COtECs +ffrrs qHI;

ror.e-rs q?f{Erd qtrfiff qfff{v c{lb qTr{(g{ eco/o € Baqs<cl;

toi\,-t8 qd'<qrd co.oo c+fi Btrtifrulql {{rrr w6a 611; s<(

lo.r\e-ta qd'<qrd c{r$-{rfr {FIR xrn 5afi(g TfrrI qF l

.,



E lg;.{ffi (Preamble)

11(qtfirt cursq'f6gf, 11t(T frFlCtrs ql $&ttffi-{ qqsl fi, tevl e w{f<fii@ CqFrn-"r s-<t,

TtFra l(cc+<t6l s<( {cEq3t {eJl.lel <,?r{R frFosq*rfg :rNIc{ s"r{'fl to85 '{{ IcII{al

<I€ittT6rit FnF -

s-{fcdal TJ|a{qr<, ,91.!nt ,{s ffi{rrdq ,giits|q Gfu{, <f(srrq'f csceE fcri <lI(s frFrctrs

Ber<r<qP|qf qfrDFrc, <tiEIrq.t rsrEq'fcl-6 <firr ftFrctru-,e< T($ aoie fiFK

E{ rf('rd l> stkc{,ei {fr-{ o{q-nT{ Efu t[Tks {Et

o? Ufucs qqrofr E-sl"lc' fiTfrfls R{:rq-Trq rxs c(ffi 
'

s<i

I



trFfi-5
qt<qkrt N;(EiqeRl[t <it(s frfrds,{r t'Fra (Vision), qGqFt (Mission),

o{{qrqwd m-oe{( Tr{Rfr

).5: iftFlg (Vision):

crcr< offi{. gc{r{ RGi c<rr+r-? Fra'nv e qqt{G-{sfr< slq'Fi1"f ?frrs 5{l{M T-iI(g fir'r< Sctr csft{

<tFi&rc <nlo Rct< Effq+<q ,!<( m-Flnft rsrfio gr€Irr ftebEFs Financial tr{I gqr{ e iYa ;i\'{

{relt {Eaatnq< (q'G af}rsrr< q<l$qq t

s.\: stEdFFI (Mission) :

m{r gfir{{ Fr6 qdtFrl <n(r$-< IIr{ arrrvnvrar+ qerlt Rfr({I('fr q-{I ivl € qlEq{s cFEf{<lEr'T<

fi{rcr fir.Tr qtd-fi{f&-$ Uffire qrriIq <tnf Uq'mqftd rIICg frR({E il q{t s{FIIds 1ft c*f t AEfuro e

61ffi6srr< {1v1.{ maln src+< r{Derr6 ftqs fdl I c{l'ilvT r,rn {FK T -'t{ frrrrn s (rr'l-frm-r'l {{I{{
gpL"1 o o{(duqTu rfiqrd $fir r]irrv|{ Uu,{d,5r fi{{ {ilr qffiq w{RfrQqr frF6qrd('fi {Nnx qft{'qd

q'nsr e{-q 
-fir 

t <r{{Ifur Aftt{rql e ",f6Grs {FF['IF \3 Eqfi{ S-rtr{ nf{rfi {Frql fiFEs fdt I avi

6+rarse s{cl ,e<( q sl{{nrir s{I $$qft{ rE(sel c{sr I {fu{rfi, rt o<< 5mil qfifr s.{rrsm *{r[q
rrfu amrr w{a o+ {<1 {qr< FIRfii Ucrd Gfr q< aY-e aY-r cr<m guqr e frq'fi {dl t

5.\e: :Ff{qttrG-il oFll :

).e.5 : <t(qtmrf (scEEI"fFri ilie frfrds,sr rfuE ft(rffi ('Fil :

s) +t e vftr frwtn q{iliI Rfir(srd (<( atfi-* wrslflra ;nfr Umrlglrq-{r{ 1{ {BcT gcF;

t) qtlr+-* +r-"tr<s*fr( !H {rsmqd{ "l{tc* {rr[ €< a&tn+* qtFl+ q<ql;t u-*aa;

,rl gtrtrr{d qtfifT Gfr lfutfi-o<qT{ -ift era e a{-{fr{ leFn Tr<qq{rq;
e) qff <<orcr.t frfidrq frGDrq <r<ft( odor 4?FRcl {<i drto cr<R Tr{ G(s{ I

5.s'q ; atFFI € i(sBl{drs rf{qttc6lit ffiil :

s) T'II,H s xtr+fl+ 6ttocx-* <rs{tr{ cqt-:tff<rF<'l I

).8: Tff{fr(Funcuons) :

5) EqG, rBff, rarqgrfi, a{Ifr oITEs e ffil ftr"rlGr ff[x-d {Ftror qf{Es r(sr;
r) fft, "tff, fi,!n,gn€r!, {rfr Bmrrsl fi, 6frr(tl, f-'ra ir <trflfsF {q grli ;

e) ?ffiFr+ dqq, nisrc <tr(-6r; q<(

al {Rfrffi c{r'[ft-d *trr* {&<urm afr-* vt-tt<'t t

c



(

CryFfi-\:
frfsr ,fldFff{ [vls {.maverc'l?l (Outcome/Impact)

(

TqIFd/g\,R
ir{l-{r[{
g$n:i{

?lfs q\iq
(\o15-lt)

lrrs
q,6q*

toil-t9
lole-19\8

4Si{rE1

$r! 'l.f

frffis qFr{rfl q6rdd

c,!F[o d{Etr< flfrwI€
:{6cflq{/frsI'i/ r<=frrTqd

{IIr Calfstr
(to\8-
wta)

(to\c -

\o\\r)

<rTifrr rlf(s
wtfi{qilifu
fi

dr{rf${( rll
(sn1&99

4rf qa ).Oo ).1o ).to {{'q 31rF s G,FI]EI qfua
,!<( o${ Fl{rftT{
furlT{{

<]trrc< qlfr''+, ?o{Ifi-{,
q]-qtfi{ s <flis
gfuFc;

<nrr{rqfifT
q{sr{ Rdna

AE T{l+1 a{r6 Fr$] b.oo )L.oo )C.oo TfE 3FF g C T{r{ qfoN

a<( d{l{ Ttf{c$r
ftsnca{

ril(F<{tE{,ffi{,
{$fi{ € <Ift$
a{bmnr r

<fi(rsi $(ofir

{r{ E-{rq
c{ftfE rr["r{
{R

% 9o.bb 9ts.o9 \o.oo lo.oo 5c.oo {€{ stF s ffiFrr{ qftc
€1:. a{Fl qrIfr{(n3r

Rsf"f{Tq

<I(r€d {Ifr'$, ?o{lft-<r.
{Trft-{ e qlfr-s

ofr(<nrl

\9



C{<|'.FI-9

<['fiqEi'tfrsr{t

(

{



l(|F ri
aotS-ao

T{iqcrlrr ?rtrsr i'{TeftE{:Ti-{

(

(

fts q\rF

E'IF
cri {ftrR

Frr
qGk{ gs{qnFlBl

$asrl;I
totd-t\9loll-le

;ro%

nfi
isrc

q;I
rprfi
clc tot5-tt

Tfiqq
({{ (riEr8l

{FI

clro

tt
Ef{1

().5.:)
trqr.Ev Tfr !r"t

)in
br{1

!c.8t )tr(:.).\)
qqlTfv Tfr ll.r

D.5l Tfr llq Rqdci € qrk]]I

t)s.ts ta,
DIll1fr,{rsl,!I? x"t

().t.s)

)to)).))tc-bt,flD .{16
br{l

b9.gt
(:.\.$ qmr{s
fi.la.fisrl {o1

D.tl B,fi{csr? x.i frvd{ e
qtqr!

a
oo

(5.e.5) Rq<.ff\e
Frs {q ci'16

tITrF,gI FtF fi REjl e qql?

8t,g.bc
c{lc
Dr{r I

8bo.uQ
(5.8.5) q; F'
Rfi(Tt'Fv q{

R.fi,!a!r? s Fm lq, aft
wqltgl fi l,&v 16 1l s
M{rsC{lRRErsFt)

15.81 wlrr{,

rlliI
a8 aa

GfiT 'tsR x{n
(5.0.5) iYd Ine

i J9-lO
l]rfil 1fi'$a
(:.0.t)

fr{ln

)tr)til€m ).ot(5.A.e) qlrTffs
llcf'r iR-{lq

D.4l {rR tfin rdrFn rc{r
€Iqrl 1ll frqd{ s qfila

[:] 1.1s
q€n liqsf{{
q{riI tr1ic{n
o<9 a',<

nrT TTr{ i]?
ulqrrcfrf.{r{
1.1 {R$t sff{

to.1\r )b

)8



(

qtfr, cqrrrrc $mqr<, qq,!r! eo ffi+Ir*d qIfEsFr GGfi, <t(ap6q"t csrsilfarrd <iils frftcis, E"r{r{ql"rfi {frEr{+, <lqfm{ Cs(EE"r.:ri gt<+ frFrcEs o< ffi
qrfrFR {d& c{, ,ot Ifu(g <Ffu EFlTlsl q6r{ :rcil er<t< I

qfft, E"f{Kqt,r{ rfuqa, <t( tq t cwsq'rc{d 1]t(T ftfrcis RGn< rqfirtr{ nfr{qkr, (ru:tl ,98 (q{tr{q €Irse=Fl GG-l{, <t14[q1csrsqef65f qiT ff(t$ a<

Fr+E qfi-o-< o<& cq,,il Ifu€ <Ffu qtirlo qdn etsfqfir {{r{tftsr ekr{ {s<r

ttFtrg

(s{fr+q$rr{qEr,
,er,sn? {ie (wrtrq qrrssFl GG-r{
{1a6q.l Cs(sq"nTi:r <T ftfr(trs

51l?!r

E RIT{'ffi {frElq{t
<tlqtm.t csF6l'ETi <fiT frfr(trs

qfirl

i
(


