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FORMATION OF BDBL

With the decision of the Government, Bangladesh Development Bank Ltd. (BDBL) was incorporated on
November 16, 2009 as a Public Company Limited by shares under the Companies Act, 1994 by
amalgamation of former Bangladesh Shilpa Bank (BSB) and Bangladesh Shilpa Rin Sangstha (BSRS), two
Development Financial Institutions (DFIs) in the public sector.

Bangladesh Shilpa Bank (BSB) was established in October 31, 1972 for accelerating the industrial pace of
the country through providing loan and equity to the industrial projects as per Bangladesh Shilpa Bank
Order, 1972 (President’s Order No. 129 of 1972).

With the same objective, Bangladesh Shilpa Rin Sangstha (BSRS) was also established in October 31, 1972
as per Bangladesh Shilpa Rin Sangstha Order, 1972 (President’s Order No. 128 of 1972).

In order to carry on banking business of BDBL, Bangladesh Bank issued banking licence on November 19,
2009.

Two Vendors' Agreements were signed between the Government of the People’s Republic of Bangladesh
and the BDBL on December 31, 2009 to acquire and take-over all of their (BSB & BSRS) assets, benefits,
rights, powers, authorities, privileges, liabilities, borrowings and obligations and to carry on with the same
business.

As a Public Company, BDBL formally embarked its journey on January 03, 2010. It extends financial
assistance for setting up industries and provides all kinds of commercial banking services to its customers
through its branch network in Bangladesh.

The BDBL also inherited membership of Dhaka Stock Exchange Limited (DSE) and Chittagong Stock
Exchange Limited (CSE). In order to contribute to the capital market, it acts as stock dealer and stock broker
and operates a brokerage house at Motijheel to provide services to the small and medium investors. BDBL
also established a fully owned subsidiary company namely BDBL Securities Limited and transferred its one
membership with DSE and another membership with CSE. It acts as stock dealer and stock broker and
operates brokerage house at 12, Karwan Bazar, Dhaka to provide services to the investors. The BDBL is also
managing a close-end Mutual Fund with paid up capital of Tk. 5.00 crore.
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SHAREHOLDING STRUCTURE

| Sponsor Shareholders

The Government of the People’s Republic of
Bangladesh represented by :

Dr. Mohammad Tareque. Secretary, Finance Division,
| Ministry of Finance, Government of the People's Republic '
‘ of Bangladesh.

[

|

|

Dlreuors nommatvd by the Govt.

01, 5\11 lazem Ahmad Choudhury

| Lhmrmdtl Board of ”lI‘LLlUIb

]"’1 ul Santi Narayan G hnsh

Mr. Dewan Nurul Islam
Director

Mr. Niaz Rahim
_Di:‘en‘t(_mr

|
|
\L
0
|
F

Mr. Amalendu Mukherjee
Director

Mr. Md. Humayun Kabir
i I.?ir_eclm'

No. of Shares

1 (One) 100.00 |

|

1(One) | 100.00 ‘

________ |

1 (One 100.00 i

1 (One) 100.00 |

T (O 100,00 |
 1(One) | 100.00

4, (l() (l() 000




Notice of the 2nd Annual General Meeting
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Corporate Profile
I—(l} | I\_iame Bangladesh Development Bank Limited (BDBL)
‘ (Established through amalgamation of former BSB & BSRS) ‘
| (2) Legal Status Public Limited Company ‘
(3) Extent of Shareholding 100% share owned by the Government of Bangladesh
[ (4) Authorized Capital Tk.1000 crore

LN e .
(5) | Paid-Up Capital

Tk. 400 crore

BDBL Bhaban, 8, Rajuk Avenue, Dhaka-1000 J
Tk. 100.00 ’

(6) Registered Office

(7) | FaceValue o
(8) Date of Incorporation

(9) Accounting Year

Novemb_e_r 16, 2009

January - December

: |
‘ (12) | Date of Vendors' Agreements Signed ‘ !

(10) I

Date of Business Commencement Certificate

November 16, 2009

(11)

Banking Licence Issued by

Bangladesh Bank

: | November 19, 2009

‘ December 31, 2009 between the Government of the
. People’s Republic of Bangladesh and Bangladesh
Development Bank Ltd.

| (13) | Line of Business

e

All Banking business including Capital Market Operations

(14) l Domestic Network

T

l_

i . NumbeﬁDivisions in Head Office 6 -
.| * Number of Departments in Head Office 27
| Number of Zonal Offices 4
Number of Branch Offices 21
Number of Human Resource | 836 N
(15) | Membership of Stock Exchange | Dhaka Stock Exchange Ltd.
(16) | Subsidiary Company BDBL Securities Ltd., 12, Karwan Bazar, Dhaka
(17) | Corporate Tax Rate 42.50% N
(18) | Auditors MESSERS ACNABIN and HODA VASI CHOWDHURY & CO.
(19) | Legal Adviser & Consultant Mr. AK.M. Nazrul Islam, Bar-at-law
(20) | Income Tax Adviser K.M. HASAN & CO. Chartered Accountants
(21) | Credit Rating Agency Credit Rating Information & Services Limited (CRISL)
(22) | Website www.bdbl.com.bd
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VISION

To emerge as the country's prime Financial Institution for supporting private sector industrial and other
projects of great significance to the country’s economic development. Also be active participant in
commercial banking by introducing new lines of products and providing excellent services to the
customers.

MISSION

= To be competitive with other Banks and Financial Institutions in rendering services :
. To contribute to the country's socio-economic development by identifying new and profitable areas
for investment ;

<« Tomobilize deposit for productive investment :

+  To expand Branch network in commercially and geographically important places ;

«  Toemploy quality human resources and enhance their capability through motivation and right-type
of training at home and abroad :

+  Todelegate maximum authority ensuring proper accountability :

«  Tomaintain continuous improvement and upgradation in business policies and procedures ;
. To adopt and adapt to new technology :

«  Tomaximize profit by strong, efficient and prudent financial performance : and

«  Tointroduce new product lines according to market needs.

VALUES
> (Customer Focus Q Provide smart, efficient. transparent and courteous services.
> Social Responsibility 0 Practice corporate social responsibility.

STRATEGIC PRIORITIES

»  Invest in Eco-friendly industries that help mitigate environmental degradation by lending more for
rencwable energy. and effluent treatment plants and other projects that employ energy efficient
low-emission technologies including agro-based industries, small power projects. ICT, transport and
infrastructure projects :

B Select and invest in industrial projects where locational advantages like local availability of raw
materials. good infrastructural facilities (road communication, transport facilities, etc.) and utilities
(power. gas, water. etc.) shall be available :

»  Limit project loan to Tk. 15 crore maximum and Tk.2 crore minimum (for large projects). Arrange
and participate in syndicated loan for projects above Tk. 15 crore ;

»  Identify prospective and potential entreprencurs and investors / clients and motivate, guide and help
them select profitable industrial venture for investment:

»  Regularly publish financial disclosures ; and

» Undertake from time to time SWOT (Strength, Weakness. Opportunity and Threats) analysis for
reviewing Bank's market position.

BUSINESS CHALLENGES OUR PROSPECTS
« Intense competition in the domestic market ~ +  Diversification of asset porttolios through
+  Global economic slowdown introducing new lines of products
«  Strict capital requirement under Basel - II +  Expansion of Branch network

«  Sharp rise in the interest rates on deposit Progressive automation

+ Increasing Business Risk

BDBL
7
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OUR STRENGTHS OUR CONFIDENCE
O  Good Corporate Governance & Practices 0 Well-defined strategy and targets
U Sound and strong capital & asset base O A spirit of care, concern and consciousness
O Deep focus on quality control
U Adedicated line of human resource
Q  Culture of internal control and compliance

PRODUCTS AND SERVICES
The Bank is always committed to serve the clients with the best values and innovative products and

services to enrich its portlolio,

(1) DEVELOPMENT BANKING

>

8|

Industrial loan with emphasis on syndicated arrangement

(Power & Energy, Telecommunication, Fibre Optic Cable, etc. ).

Public-Private Partnership (PPP) project

(Port Development, Transport & Communication like Road, Water & Airways etc.)

Small & Medium Enterprise (SME like I'T Industries i.e. development of Hardware & Software).
Agro-based ventures depending on indigenous raw materials (like Jute Twin / Yarn and other
Industries) .

Green Banking (Environment & Eco-friendly industries like automatic brick kiln, renewable
energy. effluent treatment plant. etc.).

Lease Financing.

Real Estate business (including housing loan).

COMMERCIAL BANKING SERVICES & SOLUTIONS
Deposit Banking :
Current Deposit
Savings Deposit
Short Term Deposit
Fixed Deposit
Deposit Pension Scheme
Other Special Savings Deposit :
(i) 5-Year Term BDBL Sanchay Scheme (BDBLSS)
(ii)  10-Year Term Shikkha Sanchay Scheme (SSS)
(iii) 10-Year Term Chikisha Sanchay Scheme (CSS)
(iv) Marriage Savings Scheme (MSS)
(v)  Investment Scheme at Retirement (ISR )
(vi) Monthly ncome Scheme (MIS)
(vii) Double Benefit Scheme (DBS)

BDBL
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Short Term Loans :
O Cash Credit (Hypothecation)
Cash Credit (Pledge)

Secured Advances (General)

Over Draft (OD)
Retail Banking

(i) Consumers’ Credit

a
d
QO  Secured Advances (Financial Obligation)
Q
Q

(ii) Personal Loan

(3) FOREIGN TRADE FINANCING & FOREIGN EXCHANGE BUSINESS
Export Cash Credit

Packing Credit

Purchase of Local & Foreign Documentary Bills

Payment Against Documents (PAD)

Loan Against Imported Merchandise (LIM)

[ Wy Wy

Loan Against Trust Receipt (LTR)
Foreign Exchange Business :

Local L/C

Import L/C

d

|

O  Export Bill Collection
Q BacktoBackL/C
Q

Foreign Remittance

U

Foreign Exchange Buy & Sale
Other Banking Services :

O Demand Dralt Issue

Payment Order [ssue

Selling of Prize Bond

| i i

Selling of Savings Certificates, etc.

(4) CAPITAL MARKET OPERATION
Share / Securities Trading
Underwriting of Public Issues
Brokerage House Services

Mutual Fund Operation

[ 0 N

Banker's to the Public Issues

BDBL
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BOARD OF DIRECTORS

As on December, 2011

NAZEM AHMAD CHOUDHURY*

Chairman

PROE. SANTI NARAYAN GHOSH
Director

Treasurer Bhaban

Bangladesh Open University
Gazipur-1705

NIAZ RAHIM

Director

Rahimafrooz Group of Companies
1 A, Gulshan Avenue (3rd Floor)
Gulshan, Dhaka

MD. KHALILUR RAHMAN SIDDIQUL
Director

Joint Secretary

Ministry of Industries, Shilpa Bhaban
91. Motijheel C/A, Dhaka

SELIMA AHMAD
Director

Vice Chairman
Nitol Niloy Group
71, Mohakhali C/A
Dhaka-1212

MD. FAYEKUZZAMAN

Director

Managing Director

[nvestment Corporation of Bangladesh
8, Rajuk Avenue, Dhaka

DEWAN NURUL ISLAM

Director

Vice Chairman

National Asset Management Ltd.
Level — 16, Saiham Sky View Tower
45, Bijoy nagar, Dhaka-1000

AMALENDU MUKHERJEE
Director

Additional Secretary

Bank & Financial Institution Division
Ministry of Finance

Bangladesh Secretariat, Dhaka

M. ISHAQUE BHUIYAN
Director

236/B, Patshala Lane
Rayer Bazar, Dhaka

KRISHIBID MOSHIUR RAHMAN (HUMAYUN)
Director

Hasan Holdings (5th floor)

52/1, New Eskaton Road

Dhaka-1000

Dr. MD. ZILLUR RAHMAN
Managing Director

Bangladesh Development Bank Ltd.
8. Rajuk Avenue, Dhaka

MD. ABDUR RAHIM KHAN
Company Secretary

V- /

BDBL
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PROFILE OF THE DIRECTORS

1. NAZEM AHMAD CHOUDHURY, CHAIRMAN B i Liaae
Current Responsibilty : g
. Chairman. Board of Directors, Bangladesh Development Bank Ltd.
Past Responsibilities

. Chairman, Bangladesh Shilpa Rin Sangstha & Bangladesh Shilpa Bank.

. Adviser. Matching Grant Facility Programme, Export Diversification |
Project supported by the World Bank under the Ministry of
Commerce.

. Ambassador, Bangladesh to Poland, Hungary, Slovakia an Romania.

. Secretary. Ministry of Commerce, Communication, Special Aftairs
and Textiles. Government of the People’s Republic of Bangladesh.

. Joint Secretary, Ministry of Finance (Finance Division and ERD).

Education

. Masters in Public Administration, Karachi University. Pakistan.

2. PROFE SANTI NARAYAN GHOSH, DIRECTOR.
Current Responsibilities

. Treasurer. Bangladesh Open University.

. Director, Board of Directors, Bangladesh Development Bank Ltd.

. Honorary professor, Department of Accounting & Information.,
University of Dhaka.

Education

. MBA (Accounting & Finance), University of Saskatchewan, Canada.

. Masters of Commerce, University of Dhaka

3.  DEWAN NURUL ISLAM, MBA, FCA, DIRECTOR
Current Responsibilities

. Director, Board of Directors. Bangladesh Development Bank Ltd.

. Chartered Accountant and Fellow Member , The Institute of
Chartered Accountants of Bangladesh.

. Vice Chairman , National Asset Management Limited .

. Director, Board of Directors ., Jamuna Oil Company Limited.

Past Responsibilities

. Senior Consultant, Development Capital Corporation . an investment
bank based in Sydney, Australia.

. Country Finance Manager for @ multinational company of
Bangladesh.

. Finance Director for a large business conglomerate in Bangladesh.

Education

. Masters in Business Administration in Finance with distinctions, University of Technology Sydney

(UTS), Australia.

P /N

BDBL
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4. NIAZ RAHIM, DIRECTOR = T e il
Current Responsibilities '
. Director, Board of Directors, Bangladesh Development Bank Ltd.

. Vice President. Bangladesh Employers Federation.

*  Group Director, Rahimafrooz (Bangladesh) Ltd.

. Chairman , Rahimafroz Rencwable Energy Ltd.

. Managing Director, Rahimafrooz Energy Services I.td.

» Chairman, Rural Services Foundation

. Chairman, RZ Power Ltd.

. Managing Director, Rahimafrooz Superstores Ltd.

. Member, FBCCI, BMCCL.

. Vice President, Canada - Bangladesh Chamber of Commerce and Industry.
. Chairman, Center for Zakat Management.

. Member, Bangladesh Consumer Rights Protection Council.
Education

. Masters in Business Administration, Concordia University of Montreal, Canada.
. L.L.B. University of Dhaka.

5. AMALENDU M UKHER]JEE, DIRECTOR
Current Responsibilities

. Director, Board of Directors. Bangladesh Development Bank Ltd.

. Additional Secretary, Bank and Financial Institution Division
Ministry of Finance. Government of the People’s Republic of
Bangladesh.

. Director, Rupali Bank Ltd.
Past Responsibility

. Former Director, Bangladesh Shilpa Bank.
Education
. M.Sc. in Marine Science.

6. MD. KHALILUR RAHMAN SIDDIQUI, DIRECTOR
BCS (Admn). BA (Hon's). MA (Public Administration)
Current Responsibilities

. Joint Secretary (Admn. & Co-ord), Ministry of Industries, GOB
. Director, Board of Directors, Bangladesh Development Bank Lid,
. Member, Board of Governors, BITAC

. Council Member, BSTI

. Director, National Tubes Lid.

. Member, Board of Governors, Institute of Bio-Technology
Past Responsibilities

. Managing Director, FDC (Film Development Corporation)
. Director General, Department of Relief and Rehabilitation
. Director General (Add. Charge), Livestock Department

. Director General (Add. Charge). BIM (BD. Institute of Management)

J Director, Board of Directors, BKB (Bangladesh Krishi Bank) (2007-2008)
. Council Member, ICMA (Institute of Cost & Management Accounts)

. Member, Bangladesh Film Censor Board

/N

BDBL
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7. M. ISHAQUE BHUIYAN, DIRECTOR

Current Responsibility

. Director, Board of Directors, Bangladesh Development Bank Ltd.
Past Responsibility

. Joint Secretary, Government of the People’s Republic of Bangladesh.

8. SELIMA AHMAD, DIRECTOR

Current Responsibilities

. Director. Board of Directors, Bangladesh Development Bank Ltd.
. Vice Chairman, Nitol Niloy Group.
. Associated with Federation of Bangladesh Chambers of Commerce

and Industry, Bangladesh Automobile Assemblers and
Manufacturers Association, Bangladesh Handicraft Manufacturers &
Exporters Association and Bangladesh Association of Publicity Listed
Companies.

Past Responsibility

. First President and Founder, Bangladesh Women Chamber of Commerce and [Industry (BWCCI).
Education
. Masters in Management, University of Dhaka.

9,  KRISHIBID MOSHIUR RAHMAN (HUMAYUN), DIRECTOR
Current Responsibilities

. Director, Board of Directors, Bangladesh Development Bank Ltd.
* Director, Overseas Trade Corporation (BD) Ltd.

. Proprietor, M/S. M. Rahman Enterprise.

. Member, Dhaka Chamber of Commerce & Industries.

. Member, Krishibid Institution of Bangladesh.

. Member, Bangabandhu Krisibid Parishad & Bangladesh Fertilizer

Association,
Education
. B.Sc. in Agriculture, Bangladesh Agricultural University, Mymensingh.

P /N
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10. MD. FAYEKUZZAMAN, DIRECTOR Ir

Current Responsibilities | |
. Director. Board of Directors, Bangladesh Development Bank Ltd.

. Managing Director, Investment Corporation of Bangladesh. '
. Chairman, ICB Capital Management Ltd.

. Director, Standard Bank Ltd. '

* Director, [IDFC Ltd, .'

. Director, Credit Rating Information and Services Ltd. (CRISL) '

. Director, Bangladesh Institute of Capital Market
. Director, Glaxo Smith Kline Bangladesh Ltd.

. Director, ACI Ltd.

. Director, Renata I.td.

. Director, BATBC.

. Director, BOC Bangladesh Ltd..

. Director, National Tea Company Ltd.

. Director. Apex Tannery 1.1d.

Past Responsibilities

. Deputy Managing Director, Agrani Bank Ltd.

. General Manger, Investment Corporation of Bangladesh.
Education
. Post Graduation Studies in Tnvestment Planning, Appraisal and Management of Development

Finance Institution. Bradford University, Bradford, United Kingdom,

. B.Com.(Hons.). M.Com. in Management

L1. Dr. MD. ZILLUR RAHMAN, MANAGING DIRECTOR

Current Responsibilities

. Managing Director. Bangladesh Development Bank Ltd.
. Director, Investment Corporation of Bangladesh.
. Director. Bangladesh Commerce Bank Ltd.

. Member, The Institute of Bankers Bangladesh.
. Member. Governing Board. Bangladesh Institute of Bank Ma nagement
(BIBM).

Past Responsibilities

. Deputy Managing Director, Janata Bank I td..
. Deputy Managing Director, Rupali Bank Ltd..

. General Manager, Rupali Bank Ltd.

Education

. Ph. D. in Credit Management from IBS of Rajshahi University.
. B.Com. (Hons.) & M.Com. in Management, Dhaka Un iversity,

BDBL
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HEAD OF DIVISIONS

Dr. Nazmul Bari
General Manager
Administration and Legal
Affairs Division, Legal Affairs Part

Md. AMM Zeaul Hag
General Manager
Internal Control and

“ Compliance Division

BDBL

Dr. Md. Zillur Rahman
Managing Director

Md.Dilwar Hossain Bhuiyan
Deputy Managing Director

Md. Khalilur Rahman Chowdhury
General Manager
Development Banking Division

Kazi Sanaul Hog.
General Manager
Administration and Legal Affairs Division
Administration Part

DEBN L] —

MANAGING DIRECTOR AND MANAGEMENT TEAM

S

Md. Abdur Razzaque
General Manager
IT Division

Md. Amirul Islam
Senior Consultant
Finance & Accounts Division

15
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HEAD OF DIVISIONS
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Khandaker Mahmudul Hasan

Foreign Exchange Consultant

Abdur Rahim Khan
Company Secretary
Board Department

Md. Yaqub Al
Deputy General Manager
Loan Recovery Department

Md. Rezaul Karim

Deputy General Manager
Real Estate Department

Udoy Kumar Bhakat
Deputy General Manager
CEOQ, BDBL Securities Ltd.

Shahinul Bari Chowdhury
Deputy General Manager
Debt Collection Department

Md. Sadiqur Rahman Bhuiyan
Deputy General Manager
Compliance Department

Mahe Alam
Commercial Banking Consultant

HEAD OF DEPARTMENTS

Hamida Akhter
Deputy General Manager
Investment Banking Department

Ashim Kumar Kundu
Deputy General Manager
Central Accounts Department

Md.Abdul Awal Chowdhury
Deputy General Manager

Training Institute “

BDBL



HEAD OF DEPARTMENTS

Saibalendu P.G. Chowdhury
Deputy General Manager
Law Department

Md. Khalid Hossain
Asstt. General Manager
Project Implementation
Department

AK.M Shafiqul Islam
Asstt. General Manager
Audit & Inspection
Department

Tapan Kumar Roy
Asstt. General Manager
ICT Department

P /N

BDBL

Arfina Begum
Deputy General Manager
Human Resource Management
Department

Md. Abdul Matin
Asstt. General Manager
Management Information
Service Department

Mohammad Mostahaque
Asstt. General Manager
Establishment & Common
Service Department

|

Sayed Md. Nazrul Islam
Asstt. General Manager
Loan Qperation Department

DEERL!

Himadri Shekhar Chakraborty
Asstt. General Manager
Branch Management
Department

v

/1

Narayan Chandra Roy
Asstt. General Manager
SME Department

Dilshad Hossain Siddiqui

Asstt. General Manager
Risk Management
Department

Md. Nazrul Haque
Asstt. General Manager

General Advances Department

-
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HEAD OF DEPARTMENTS

Lutfun Nahar Md.Abdul Khaleque
Asstt. General Manager Asstt. General Manager
Economic & Research Public Relations
Department Department

~,

Sachindra Nath Sarker Md. Abdul Bagui

Asstt. General Manager Asstt. General Manager
Business Development &

Marketing Department

Budget Department

HEAD OF ZONAL OFFICES

Md. Nurul Hag Majumder
Deputy General Manager

Zonal Office , Dhaka

Alauddin
Deputy General Manager
Zonal Office, Khulna

Md. Shamsuddoha
Deputy General Manager
Zonal Office Rajshahi

A KM Hamidur Rahman
Deputy General Manager
Zonal Office , Chittagong

BDBL



HEAD OF BRANCHES

Syed Nurur Rahman Quadry Md. Mansur Rahman Mia
Deputy.General Manager Deputy.General Manager
Principal Branch,Dhaka Rangpur Branch, Rangpur

Md. Lutfur Rahman Md. Solaiman Ali
Asstt.General Manager Asstt.General Manager
Noakhali Branch, Noakhali Bogra Branch, Bogra

SK. Md. Tofazzal Hossain Md. Amarat Hossain
Asstt.General Manager Asstt.General Manager
Karwan Bazar Branch, Dhaka. Mymensingh Branch, Mymensingh

§
Md. Rafiqul Hasan Showkat Ali
Asstt.General Manager Asstt.General Manager
Jhenidah Branch, Jhenidah Rajshahi Branch, Rajshahi

MEm

Md. Azizur Rahman
Asstt.General Manager
Motijheel Branch, Motijheel

Mozammel Haque
Asstt.General Manager
Elephant Road Branch, Dhaka

Enamur Rahman Siddiqui
Asstt.General Manager
Comilla Branch, Comilla

Md. Golam Mortuza
Asstt.General Manager
Faridpur Branch,Faridpur

19



— 1] ] A

HEAD OF BRANCHES

Asghar Ali
Asstt.General Manager
Agrabad Branch,Chittagong

Md. Mustafa Kamal
Asstt.General Manager
Narayangonj Branch, Narayangonj

Yusuf Ali Bali
Asstt.General Manager
Dinajpur Branch, Dinajpur

20 ||

Md. Nasir Uddin
Asstt.General Manager
Sylhet Branch, Sylhet

Md. Nizam Uddin
Asstt.General Manager
Barisal Branch, Barisal

Mirza Taibur Rahman
Asstt.General Manager
Ashugonj Branch, B.Raria

Dewan Abdul Jabber
Asstt.General Manager
Khulna Branch, Khulna

Sujal Kanti Sen
Asstt.General Manager
Khatungonj Branch, Chittagong

Md. Nurul Islam
Senior Principal Officer
Pabna Branch, Pabna

P /N
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ORGANIZATIONAL NETWO RK
(At the year end of 2011)

Head Office
Bangladesh Development Bank Ltd.
BDBL Bhaban
8. Rajuk Avenue. Motijheel. Dhaka-1000
Phone-9563476
Fax - 88-02-9562061, 88-02-9557622
Website ; www.bdbl.com.bd

ZONAL OFFICE

1. Dhaka 2. Chittagong

BDBL Bhaban 106, Agrabad Commercial Area

12, Karwan Bazar Chittagong

Dhaka-1215 Phone : 710411, 2520819, 711022

Phone: 9144177

Fax :88-02-911127

3. Rajshahi 4. Khulna

108/6. Kumarpara 25— 26, KDA Commercial Area

(Dhaka Mahasarak) Upper Jessore Road

Rajshahi Khulna

Phone : 772689, 774701 Phone : 720263, 720262

BRANCH OFFICE

1. Principal Branch 2. Motijheel Branch 3. Karwan Bazar Branch
BDBL Bhaban (Level- 1) 49, Motijheel C/A BDBL Bhaban
8., Rajuk Avenue (Ground Floor) 12, Karwan Bazar
Motijheel, Dhaka-1000 Dhaka-1000 Dhaka-1215
Phone: 9558326 Phone: 9560169 Phone : 9146328
4. Mymensingh Branch 5. Faridpur Branch 6. Agrabad Branch
19/D, Shaheb Ali Road Chamber Building, Mujib 106, Agrabad Commercial
Natun Bazar Sarak. Niltuly, Faridpur Area, Chittagong
Mymensingh Phone: 63267 Phone : 716178

Phone: 65825

A\

BDBL
| 21
[

DEBRL) —



DEBH| |

———
e———

BRANCH OFFICE

8. Noakhali Branch
434, Dakkhin Bazar
Choumuhuni, Noakhali
Phone : 52306

9. Sylhet Branch

1375 (Kha), Syeed Complex
(1stfloor )

Ambar Khana, Sylhet

Phone: 716627

7. Comilla Branch
Samabay Bank Bhaban
Kandirpar, Comilla
Phone: 76191

10. Rajshahi Branch
108/6, Kumarpara
Rajshahi

Phone: 775802, 772337

13. Rangpur Branch
Sharif Building
Station Road, Rangpur
Phone: 62487

16. Jhenidah Branch

18. Maowlana Bhashani Road
Jhenidah

Phone: 62464

19. Khatungonj Branch
6. Ramjoy Mahajan

Lane, Post Office Goli
Asadgonj, Khatungonj
Chittagong

Phone: 618546, 618547
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11. Bogra Branch
Khan Plaza (1st Floor)
Chalkjadu Road
Badurtala, Bogra
Phone : 66154

14. Dinajpur Branch
Adhunik Abedin Complex
(1st floor)

Gonesh Tola, Dinajpur
Phone: 63972

17. Barisal Branch
Dr. Sobhan Complex
130/ C, Sadar Road.
Barisal

Phone: 644356

20. Elephant Road Branch
299, Elephant Road

Dhaka

Phone: 9677321

Fax :88-02-9675282

12, Pabna Branch
Bhai Bhai Super Market
( Ist floor)

Abdul Hamid Road, Pabna

Phone: 66160

15. Khulna Branch
25-26, KDA

Commercial Area

Upper Jessore Road. Khulna

Phone: 720261, 724710

18. Narayangonj Branch

10, S M Maleh Road
Tan Bazar, Narayangon
Phone: 7643144

Fax :88-02-7643904

21. Ashugonj Branch
117, Station Road
Ashugonj, Brahmanbaria
Phone: 74009

Fax :08528-74008

BDBL
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BANGLADESH DEVELOPMENT BANK LIMITED
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DIRECTORS’ RESPONSIBILITY FOR FINANCIAL REPORTING

The Directors are responsible for the preparation of the Financial Statements of BDBL to reflect a true and
fair view of the state of its affairs. The directors are of the view that these Financial Statements have been
prepared in conformity with the requirements of the Bangladesh Accounting Standards. Bangladesh
Financial Reporting Standards, Companies Act, 1994 and the Ban k Companies Act. 1991.

The Directors are satisfied that the Financial Statements, presented give a true and fair view of the state of
affairs of BDBL as at 31 December, 2011 as well as the profit for the year then ended. The Directors fully

confirm that while preparing the Financial Statements for the year 2011 :-

2 Appropriate and applicable accounting standards implemented alongwith full. proper and relevant

explanation relating to material departures, if any.

4 The accounting policies. framed in accordance with the guidelines ol Bangladesh Bank were

consistently applied.

4 Practical reasonable judgement and estimates were given to provide clear descriptive picture of the

state of affairs and the profit of the Bank for the year 2011.

2 Adequate accounting records were efficiently maintained in accordance with the provisions of the

applicable laws governing banks in Bangladesh.
4 Financial statements were prepared on a “going concern’ basis.

a  Statutory payments made up to date. with full satisfaction of the Directors.

A partial view of Meeting of the Board’s Executive Committee

BDBL .
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Review of the Managing Director

Dr. MD. ZILLUR RAHMAN
Managing Director

BDBL has been advancing towards achieving its goals

with well defined targets and strategies of business activities
under the guidance of expert and experienced Board of Directors.

BDBL
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Review of the Managing Director

I feel greatly honored for the privilege of working with the dedicated workforce of BDBL, completed 2nd
year of its operation, under the inspiration and guidance of the distinguished members of the Board of
Directors of BDBL to achieve business growth and profitability in the year 201 1.

GLOBAL ECONOMIC REVIEW

When Bangladesh Development Bank Ltd. was formed in November, 2009, the Global Economy was
passing through a financial crisis originating from the Banking Industry and ultimately leading to
economic recession. Even before the wounds of global financial crisis could heal, the snowballing effects of
sovercign debt crisis had dampened the prospect of global economic recovery [orming from some Euro
zone countries. The Euro zone crisis spread to the financial sector and real economy. Instability within the
Developed countries was expanding. having negative spillover effects on the Emerging and Developing
countries. Amid this. the Fmerging and the Developing economies continued to experience robust
economic growth by 6.4 percent than the Advanced economies by 1.6 percent in 2011.

Global inflation was expected to accelerate further in 2011 both in Developed and Emerging countries
mainly because of larger-than-expected increases in commodity prices, especially prices of food and
energy goods.

The Global Growth Prospects in 2012 will be highly volatile due to uncertainty in Developed countries
along with unfolding debt crisis in some European countries and slow growth in Emerging countries
creating related risk of another recession. The IMF's latest projection shows that the world economy will
grow slow to average (@ 4 percent in 2012, indicating a fall from 5 percent of the previous year growth due
to contraction of Advanced economies which ultimately resulting in downward adjustment in Emerging
and Developing countries growth to 6.1 percent in 2012 from 6.4 percent in 2011.

But it is a matter of hope that stricter global financial regulations, various reforms and transparency to the
financial markets are on the cards to prevent such disaster that may change the world financial and
economic systems.

DOMESTIC ECONOMIC SCENARIO

The Bangladesh economy faced some challenges in the year 2011. The challenges were: rising inflation
due to supply side shortages. slower growth of exports, external demand, remittance. foreign aid and
investment, loss of local currency value against the green back as well as pressure on balance of payments
and exchange rates along with increasing Government borrowing to finance subsidies ultimately leading
to more budget deficit. As mitigating measures, monetary and fiscal policies of the Government were being
evaluated and adjusted from time to time to face the challenges.

Despite the continuation of global economic recession and domestic challenges, the economy of
Bangladesh posted a considerable resilience with 6.7 percent real Gross Domestic Product (GDP) growth in
FY 2011 compared to 6.1 percent growth in FY 2010. This was basically driven by a robust growth in
industry and increased output in agriculture and service sectors.

The GDP growth is projected at 7 percent in FY 2012 based on prevailing investment and growth
momentum in the real economy. With this end. Bangladesh Bank's monetary programme for 'Y 2012 has
set to provide adequate monetary accommodation to achieve 7 percent GDP growth in FY 2012. The
monetary programmes provide for 18 percent productive credit growth to private sector in FY 2012
instead of 25 percent in FY 2011 to support growth oriented monetary policy as well as to contain
inflation at the targeted level of 7.5 percent for FY 2012,

FINANCIAL PERFORMANCE OF BDBL

The Banking Industry of the country in 2011 was passing through several backdrops. like Global
Financial Crisis. money market and capital market volatility, crisis of fund. stricter Central Bank's

P /N - : _ -
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regulations to contain Credit Deposit Ratio (CDR). downward trends of credit flows, etc. All these had led
to slower profit growth of Banks in 2011 compared to the previous year.

The management of BDBL focused more on consolidating its strength in 2011 by way of capacity building,
strong capital basc and efficient liquidity management. Accordingly, in the area of capacity building, the
Bank revitalized its organogram to make it more dynamic and delivery oriented. It created a number of
new Departments including business origination. opening of new Branches for expanding banking
activities, liability marketing. branding etc. Strong capital base was also maintained with limiting of Credit
Deposit Ratio (CDR) to the desired level.

The year 2011 was pretty good for BDBL. The picture of business and revenue growth of the Bank was
rosy like the previous year. The Key Performance Indicators (KPIs) of banking operations are testimony to
the achievement and growth of the Bank. The Bank earned Net Interest Income (N 1) Tk. 89.58 crore
against the target of Tk. 72.00 crore in 2011, indicating 124 percent achievement of the target. Similarly.
the non-funded income (fees. commission and other non-funded services) was Tk.34.17 crore against the
target of Tk. 25.00 crore in 2011, showing 137 percent rise over the target. The total operating income of
the Bank declined by 7 percent to Tk. 159.92 crorein 2011 than Tk, 172.25 of the previous 2010, which
was offset more by a fall of about 18 percent to Tk. 73.81 crore of the total operating expenses. As a result,
the Net Income Before Provision and Tax (NIBPT) stood at Tk. 86.11 crore in 20 11 against the target of
Tk. 75.00 crore. showing an achievement of 115 percent of the target. Cost to Income Ratio decreased to
54.92 percent in 2011 which was 55.12 percent in 2010. It is worth mentioning here that in 2011, the
Bank did not need to maintain any provision for loans and advances.

The dividend policy of the Bank aims to ensure sustainable growth ol the Bank with strong Capital
Adequacy Ratio, which must maximize value for the shareholders. The Bank also decided to pay Tk. 5.00
crore dividend to the shareholder in 2011.

BUSINESS GROWTH IN 2011

[n 2011, all out efforts were continued to diversify and improve the deposit mix to strengthen deposit base
for stable sources of funds. To increase number of deposit accounts. intensified target and cam paign were
speed up in 201 1. The campaign was strongly supported by opening of new Branches. introducing online
banking and upgrading IT infrastructure and increasing promotional activities including improved
delivery capabilities to meet the growing needs of the customers. Despite mounting liquidity pressure in
the banking system. the deposit of Bank grew by Tk. 145.28 crorein 201 1 from Tk. 325.40 crorein 2010,
indicating an increase of 45 percent and achievement of 90 percent of the target which was determined
to Tk. 525.00 crore in 201 1. Loans and advances stood at Tk. 1004.61 crore at theend of 2011 from Tk.
990.60 crore, showing a growth of about 2 percent over the previous year.

The Bank continued to grow and diversify its portiolio in 2011 to have a diversified client base and
portfolio distributed across the sectors to reduce client specilic and industry specific concentration and to
reduce over all portfolio risk. Considering the future market direction. a number of retail products and SME
products aiming at specific target groups were launched in 2011. The efforts to reduce Non Performing
Loans Ratio to Total Loans (excluding staff loan) did not vield desired result as was targeted in 2011.
However, full provision was made against these classified loans.

STRONG CAPITAL ADEQUACY

BDBL always put much emphasis on strengthening and enhancing its risk management culture and
internal control processes rather than increasing capital to cover up weak Risk Weighted Assets (RWA ). As
a result, the Bank's Capital Adequacy Ratio (CAR) remains consistently at the higher level than asked for
by the Central Bank. The Capital Adequacy Ratio maintained at 28.90 percent (Core Capital 18.4 3 percent
+ Supplementary Capital 10.4 7 percent) in 201 1 which was 28.08 percent (Core Capital 15.9 3 percent +
Supplementary Capital 12.15 percent) in 2010).
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OTHER ACTIVITIES

BDBL is consistently improving its IT backbone to expand its products and services and always striving to
cater to the banking needs of a wider customer base as well as enhancing the mission of promoting
financial inclusiveness.

Tt was true that the global financial industries contributed substantially to the on going crisis by their
mindless pursuit of profit which ultimately caused negative impacts on the People and Planet. Our Bank is
more sensitive to the needs of the community and environment and not concentrate solely on prolfit
maximization. The Bank formulated Green Banking Policy and Corporate Social Responsibility Policy
according to the guidelines given by the Central Bank in order to implement the same for betterment of the
Society and Planet.

OUTLOOK FOR 2012

« Explore potential depositors and take steps to make them our customers to increase investable fund and
contain cost of fund by no cost and low cost deposit mix.

« Enhance image of the Bank by taking customer-focused. need-based and solution-driven activities.

« Ensure better customer services according to the needs of the customers at reasonable cost.

« Achieve business growth through enhancing non-funded activities and loans and advances by better
products and services.

+ Drive Export-Import business in full swing.

« Determine realistic strategy to turn loss incurring Branches into profit earning Branches for healthy
profit growth of the Bank.

« Reduce classified loans and advances by sanctioning quality loans and recovering the same.

» Devise new skills and processes to realize written-off loans.

»  Maintain adequate liquidity surplus to ensure smooth transactions.

« Introduce online banking among all Branches by December, 201 2.

»  Speed-up CSR activities.

«  Open 15 new Branches in rural and urban areas of potentialities for making banking services available
to the un banked people of the socicty.

« Improve performance and productivity of the employees through pursuing greater cost efficiency and
capacity building.

- Activate guidance. supervision and monitoring of the Branch level activities by senior management
which will play a lead role in achieving the strategic objectives of the Bank.

«  Work out SWOT analysis regularly for reviewing the Bank and its market position.

We are optimistic in achieving our goals through well-defined strategy and targets thereby to provide long

term sustainable value for our shareholders with a dedicated line of human resource who acts with special

care, concern and consciousness.

Finally, I give special thanks to my colleagues of all levels for their relentless efforts and dedication in

achieving the desired results. I would also like to express my sincere thanks and profound gratitude to the

Board of Directors of BDBL for their consistent guidance. support and cooperation.

We are also indebted to the Government of Bangladesh. Bangladesh Bank. Sccurities & Exchange
Commission, Office of the Registrar of Joint Stock Companies & Firms, DSE & CSE for their continued
support and cooperation.

!
Dr. Md. Zillur Rahman

Managing Director
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Directors’ report concisely describes the Global and Domestic economic scenario of 2011 to get an
overview on the challenging macro environment prevailed in the business operation. We also review our
operational and financial performance through analyzing our Key Operational Areas and the activities of
the Bank during 2011 along with the business goals of 2012.
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[ on behalf of the Board of Directors, cordially welcome the Shareholders and their representatives at the
2nd Annual General Meeting of Bangladesh Development Bank Ltd. (BDBL). It is to be mentioned that
following the signing of two Vendors’ Agreements with the Government in December 2009, BDBL.
established as a public limited company, took over the undertakings and the business of statutory bodies
namely Bangladesh Shilpa Bank (BSB) and Bangladesh Shilpa Rin Sangstha (BSRS) with all their assets,
benefits, rights. powers, authorities. privileges. liabilities. personnel, borrowers and other obligations to
carry on with the same business. Additionally. it got the mandate to engage in Commercial Banking.

Before presenting the operational and financial performance of the Bank for the year 2011. a brief review
of the Global Economic situation along with the performance of the Domestic Economy in 2011 would
appear to be in order. A brief reference to the initial difficulties and the challenges experienced by BDBL in
its first year of operation will also be relevant here.

When BDBL was established. the Global Economy was passing through the worldwide recession, the worst
since 1930s. This had its fall-out on Bangladesh Economy too. However. in order to {ace this challenging
situation. the Board of Directors of BDBL undertook various initiatives and set directions {or the institufion
to become a dyvnamic and viable Banking company.

GLOBAL ECONOMY

The world economy experienced a slow growth of 4 percent in 2011. resulting from deceleration in
some Advanced economies with 1.6 percent growth represented by the United States. Japan, United
Kingdom. Germany, ltaly. France and Canada. Although the Emerging and Developing economies
continued to achieve robust economic growth of 6.4 percentin 2011 basically contributed by developing
Asia and China by 8.2 and 9.5 percent growth respectively. Global inflation also continued to accelerate
driven by rising commodity prices. primarily in the Emerging and Developing economies from demand side
pressures where value of food and energy goods weighed more heavily in the consumer basket. However.
it remained relatively unchanged in the United States and Japan and rose moderately in Euro-area. In
respect of World Trade Volume (import-exports of goods and services). the Advanced economies lagged
behind the Emerging and Developing economies led by the Developing Asia and China.

In 2011, world financial markets underwent another spell of volatility, triggered by uncertainty over the
outlook for US economies growth and renewed sovereign debt strains in some Furo-area countries. The
ensuing portfolio reallocation contributed to a fall in the vields on government securities of countries not
involved in the public debt crisis, a stock market correction and a modest increase in the risk premiums on
Bank and corporate bonds.

WORLD GROWTH PROSPECTS FOR 2012

According to IMFE's latest estimates, the world economy will slow to average growth rate of 4 percent in
2012 from over 5.1 percent in 2010. It also indicates that the recovery from the global recession will not
be uniform. in Advanced countries GDP growth is expected to be around 1.9 percent against 6.1 percent
in Emerging economies. The main risk factors for the former are the persistent weakness in the labor and
real-estate markets in the United States and the sovereign debt pressure in the Euro-area. In the Emerging
and Developing economies [ears are linked to the risk of overheating and a possible inflationary spiral.

A REVIEW OF BANGLADESH ECONOMY IN FY 2011

Bangladesh economy gained some momentum during FY 11 as output and investment activities in the
economy paced up substantially in FY 11 after a couple of years in post-global crisis relative slowdown: the
buovancy in economic activity was predominantly aided by robust export growth and strong domestic
demand. However, rising global food and fuel prices. deteriorating remittances. an increased reserve
drawdown, huge stock market volatility and its potential impact on the banking sector were the short term
risks for Bangladesh Economy.

BDBL
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According to the Bangladesh Bureau of Statistics (BBS) provisional estimate real GDP grew by 6.7 percent
in FY 11 which was 0.6 percentage point higher than 6.1 percent growth recorded in FY 10.

The real GDP growth of 6.7 percent in FY 11 was driven by a high growth in industry and increased
output in agriculture and service sectors. The expansion was broad-based, registering positive growth by
all sectors and sub-sectors of the economy. GDP growth during the period was underpinned by 8.2 percent
growth in industry sector, 6.6 percent growth in service sector and 5 percent growth in agriculture sector.

INFLATION SCENARIO

[nflation in Bangladesh showed an upward trend in FY 11. The inllationary pressures started rising from
the previous fiscal year. The increasing trend in annual average inflation which started from November,
2009 continued till the end of FY 11 except a slight decrease in December. 2010, The rising inflation was
largely because of food prices hike in the domestic markets, continuous rise in international commodity
prices including food. fuel and fertilizers. gr wing demand caused by global economic recovery,
higher-than-targeted money supply growth and Taka depreciation.

Bangladesh experienced higher inflation mainly driven by higher food prices. The annual average food
inflation showed an upward trend and point to point food inflation depicted a mixed trend in FY 11. The
annual average food inflation increased significantly to 11.3 percent in June, 2011 which was 8.5 percent
in FY 10. The point to point food inflation increased to the highest level of 14.4 percentin April. 2011 and
then decreased to 12.5 percent in June. 2011 compared to 10.9 percent in June, 2010.

GROWTH PROSPECTS IN FY 2012

The Government has projected a 7 percent GDP growth for the FY 12 depending on the previous
achievement. Strong export growth due to competitiveness of Bangladeshi garment and knitwear
products and shift of demand away from China towards Bangladesh. huge investment in power
generation, acceleration of investment in infrastructural development, pursuance of accommodative and
inclusive monetary and credit policies are the stimulating factors to attain growth target during FY 12.

However. there are some downside risks such as persistence of inflationary pressure emanated from higher
oil and food prices, growing trade imbalances induced by higher import demand. pressure on foreign
exchange reserves and workers remittance flows along with enhanced credit flows to the unproductive
sectors stand as a risk for the domestic economy.

In this backdrop, the Central Bank set accommodative monetary policy stance conducive to attain 7
percent GDP growth target as well as to contain inflation rate at the targeted level of 7.5 percent in FY
2012, where the credit growth to the private sector is estimated 18 percent.

BUSINESS ENVIRONMENT REVIEW

In the year 2011, a lot of positive changes took place in the country’s banking sector with the introduction
ol mobile-based banking, online banking facilitics, ATM services. credit cards, debit cards. etc. Besides, the
Year 2011 in the banking industry may be termed as the year of ‘Inclusive Banking'. Reaching out to the
un banked population of the country through mobile banking network and opening of “farmers’ account,
Bank Accounts for hardcore poor, freedom lighters. unemployed youth and Bank Account for Beneficiaries
under Social Security Programme” for a nominal amount were the highlights of inclusive banking. As per
Central Bank's guidelines, for more inclusive and equitable economic growth, the banking sector of the
country indicated a good number of ventures aiming to strengthen the goals on SME. Agro-Economy and
[T driven technology.

Alongside of positive changes. the banking industry had to sustain different challenges in terms of
liquidity management, high rate of interest on deposit. maintenance of increased rate of CRR and SLR.
Central Bank's regulations to contain CDR (Credit to Deposit Ratio), devaluation of local currencies, etc.
This was further accentuated by bearish nature of capital market operation for lack of confidence and
liquidity pressure.

BDBL
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REVIEW OF BANK'S BUSINESS STRATEGY AND OPERATIONS

As a state-owned Bank, BDBL is committed to provide industrial financing as before. Itis also mandated to
operate commercial banking activities including Foreign Exchange and International Trade linancing. As
a member of Dhaka Stock Exchange 1td. (DSE). it has been playing a significant role in Capital Market
Operation. In industrial financing, the Bank provides loans to eco-friendly projects and other projects of
great significance to the economy. It also provides working capital loans and trade finance for corporate
customers. SME loans to traders, business and women entrepreneurs. personal and retail loans including
house building, car loans and other need-based loans for retail customers. Commercial Banking products
and services along with Foreign Exchange and Foreign Trade Financing activities have been launched and
running in good pace. Besides. there are various special deposit schemes which are suitable for retail and

institutional customers.

As part of strategic planning. the Bank made some structural changes in 2011 .Credit approval procedures
and recovery of loans were strengthened and maintenance of loan accounts were separated [rom Head

Office to Branch level for facilitating faster growth and maintaining quality services simultaneously.

Besides. for expansion of banking business. 4 new Branches were opened and 6 new Departments were
created. Apart from these, for operating Commercial Banking, Foreign Exchange and Foreign Trade
Financing along with upgradation of IT driven activities effectively and efficiently. 3 consultants were

appointed in each of this area on contractual basis.

The Bank also recruited 128 Officers and Senior Officers including IT and Cash Officers for providing
quick, smart and quality services to the customers. Need-Based training are imparting to the new and

existing officers as a continuous process.

Alongside earning of Profit. the Bank is also concerned with the People and Planet. For this. the Bank has
set up a4 CSR desk under Public Relations Department. Among others, the Bank is also committed to Green
Banking.

EXPANSION OF BRANCH NETWORK IN 2011

On January 3. 2010, the Bank started with 17 Branches. 4 Zonal Offices and 21 Departments in Head
Office. For expansion of business activities. the Board approved a new organogram with 1025 human
resources. 6 new Departments and 11 new Branches. In 2011, the Bank created six new Departments,
namely, (1) $ M E Department. (2) Reconciliation Department, (3) Budget Department, (4) General
Advances Department, (5) Business Development & Marketing Department and (6) Risk Management
Department for making vibration in the administrative and operational activities of the Bank. Besides. to
serve and facilitate the customers in availing the banking services, the Bank opened 4 new Branches in
Narayangonj, Khatungonj. Elephant Road and Ashugon;. Thus, the total number of Branches stood at 21
in 2011 under 4 Zonal Offices. By December, 2012, the Bank has planned to open 15 more Branches in
commercially and geographically important places of the country considering economic and business
potential. The Central Bank has already given approval for opening of 7 new Branches. BDBL's strategy is
to reach the doorsteps of the customers / entrepreneurs to provide full range of banking services based on
technology driven services at reasonable cost.

|
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HUMAN RESOURCE (HR)

The Bank approved a transitional organogram with 1025 employees. It goes without saving that the most
important resource of any institution. more so for a Bank. is its human resource. As on December 31,
2011, the total human resource was 8 36, Among these. officers working in different disciplines including
staff position were mentioned below:

SL. No ' Discipline | Numbers
| 1. Accountants | 02 |
N ~ Lawvers - J| T IFE ==y
}— ER - ~Economists 48 ]

4 | Engincers T3

5. MBA/Financial Amalysts 122
6 | Samudms R D [ —
||._ [ . _[nformr}tiun T_uaﬁlgsts o __—I N 25
| 8. | - (thcrnﬂuera - I El_}' ]
R 7 R T 7
Total 836 |

The Bank launched comprehensive plans to employ. develop and retain its human resource based with the

right level of skills and talent to meet current and future needs. In the year 2011, the Human Resource
Management Department of the Bank successtully designed and implemented a number of reforms /
strategic changes to improve the operational performance of the Bank.

These were :

*  Restructuring the organogram of Bank's Head Office and Branches:

*  Formulating detailed job description of the emplovees of the Bank: and
*  Formulation of a Human Resources Rolling Plan.

In 2011, total 128 Fresh Officers were recruited, containing 85 Senior Officers, 25 IT Senior Officers and
18 Cash Officers.

DEVELOPMENT OF HUMAN RESOURCE

Knowledge and skill development is a continuous process, which is enriched by proper training. In order
to enhance operational skill and efficiency of the officers, the Bank created Training Institute of its own.
BDBL sends a large number of officers to participate in different training programmes, workshops and
seminars arranged by BIBM and Bangladesh Bank Training Academy including other institutions.
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Besides. in house need-based training courses are also arranged with resource persons drawn from inside
as well as from outside to keep the officers ¢ breast of the latest development in the banking and linancial
sector. Following training programmes held in 2011:

sl. No. Subjects | Number of Particpants | Training Institute

{-_A | Traininé Cuurse{s_) S | ._ - j
| 1. General Banking Course | 23 | Training Institute. BDBL |
- .l_—I Ewner;lgugki?gjCrcd_ilﬁanugvﬁwnI.Fgci_gn_ ) 1 33 __r_'l'rTcliEizlgl_nsmulc.ﬁli]___'
| Exchange and Capital Market | |
i 3 Cencml Bmkm;., and Llcdu \Imﬁﬁcnﬁn -] 29 | _'IEil_li@ Istitute. BDBL
i_+._ jl_l\li_FiL_mmm;,( ourse o - o _T:I_ _ : Ei__ B _-| _l:iﬂ@ QHEHL_IIL‘;‘BBL t
B Llcnunml\ ¢ olmnerudl B‘mka Course 30 | BIBM |
_ﬁ. |(()l"|‘)0rdl.L Allairs Manaunwnlaurse o - | _3.(!_ T BIB\I_ S II
! kA —Elalentdr\ I.n"h\.htourqc - - | 37 :__ British Lnunul o
i 8_. B i(;u]u[m L(llll"st_ - -] __2{) R IS[M B R
[ 9 _F«mnu«. \Ilmltoursu e R |_ I’.:nglmic_shﬂa;lglm’sk! l
- and l)il‘l'crent Institutions |
[ 10. |ACI l'}czﬁing.. Ccalicntl' F_xu?lg]aznﬁ [’rn;gr;mnc_ : 1 = - BF EDA -
| ﬁ‘__Lu_nm Accounts of Bldmhahus | 32 B _|—lramm'l ]nslnLu(e e BDBL |
12, E Anti 'wlont'\ [_clundm ing and Tvuunsl F m.;LEu N R Tmlmm,]uslllule BIJB] 31, |
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BUDGET AND BUDGETARY CONTROL

The Budget Department of the Bank is assigned with the responsibility of preparation of Budget and
Budgetary control. The Bank follows bottom up planning approach in the preparation of Annual Budget
and initially invites draft proposals on different budgetary items including deposits. advances, profitability
and other business from Branches. The draft Budget estimates are sc rutinized and analyzed by the Budget
Committee after discussion with the Head of the respective Branches and then finalized. Alter approval by
the Board of Dircctors. the Bank's Budget is implemented. The Annual Business Plan of the Bank is
prepared in alignment with the Budget estimates.

The management of the Bank puts constant efforts throughout the year for achievement of the budgetary
targets and it quarterly reviews the variances and the progress towards achieving the budgetary goals.

CORPORATE GOVERNANCE

BDBL complies with good corporate governance practices in line with the direction and control measures
of the company and regulatory requirements ensuring transparency. accountability and fairness in each
and every area of its business operations to maximize better performance with governance.
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INTERNAL CONTROL AND COMPLIANCE

Banking business encompasses a complex and diversified financial activities involving high risks.
Consequently, the issue of effective internal control system, corporate governance, transparency and
accountability have become significant issues to ensure smooth operations and performance of the Bank.

Internal Control is the process. effected by a company’s Board of Directors, Management and other
personnel, designed to provide reasonable assurance regarding the achievement of objectives in the
effectiveness and efficiency of operations, the reliability of financial reporting and compliance with
applicable laws, regulations and internal policies. Internal Controls are the policies and procedures
established and implemented alone or in concert with other policies or procedures to méanage and control
a particular risk or business activity or combination of risks and business activities to which the company
is exposed or in which it is engaged.

BDBL has established an appropriate and affective internal control environment to ensure that the Bank
is managed and controlled in a sound and prudent manner. The Bank identifies its weakness through
internal control system and takes appropriate measures to overcome the weakness. The Board of Directors
of the Bank has established an Audit Committee to monitor the effectiveness of internal control system of
the Bank.The Audit Committee meets the senior management periodically to discuss the effectiveness of
the internal control system of the Bank and ensure that the management has taken appropriate actions as
per the recommendations of the Auditors and the Internal Control and Compliance Department ( [CCD ).

MEETING OF THE DIRECTORS

[In 2011, 26 meetings of the Board of Directors and 8 meetings of the Executive Committee of the Board
were held. The Audit Committee of the Board held 5 meetings during the year under review.

MANAGING CORE RISKS OF BANK

Throughout 2011, the Bank tried to comply with the Bangladesh Bank’s Guidelines for managing the
lollowing seven Core Risks :

. Credit Risk Management

. Asset-Liability Risk Management

. Foreign Exchange Risk Mana gement

. Money Laundering Risk Management

. [nternal Control and Compliance Risk

. Information & Communication Technology Security Risk
’ Environment Risk Management (ERM)

INFORMATION & COMMUNICATION TECHNOLOGY RISK

For years. in keeping with the ever growing demand for better services by clients, Banks globally have been
introducing all types of ICT measures. Online Banking has thus become today the mainstay of banking
operations all over the world. Bangladesh has been lagging behind in this regard but in recent vears,
taking the cue from the foreign Banks operating in Bangladesh, the local private Banks have introduced
online banking services that are serving their clients and the Banks’ interests to the best.

In recognition of this important role, ICT can play in the bank’s present and future operations, BDBL will
be moving in stages for adoption of comprehensive online banking.

_ .
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The Bank has taken the following timely measures :

«  Online Banking activities have been initiated under the supervision of newly recruited IT Consultant
to install Core Banking Solution (CBS) in Head Office. Zonal & Branch Offices as per Guidelines of
Bangladesh Bank:

. Automated Clearing House has been introducedin 1 3 Branches of Dhaka. Sylhet. Chittagong, Barisal
and Rajshahi region under Bangladesh Automated Clearing House (BACH) as per Guidelines of
Bangladesh Bank:

«  Bank has developed and hoisted its own website:

«  Local Area Network (LAN) and Wide Area Network (WAN) services have been made speedier among
the Head Office. Zonal Offices and Branch Offices for exchanging information:

«  Online CIB Project is in operation with the existing system:

«  Brokerage house activities are being modernized as per Guidelines of Dhaka Stock Exchange Ltd.
(DSE) and Back office software has been added afresh for uniform reporting:

«  For enhancement of skill in IT related function of the Bank. 25 new IT Senior Officers have been
appointed. Besides, one experienced [T personnel has been appointed in the status of AGM for the
same; and

. Initiative has been taken to establish Data Warchouse as per Bangladesh Bank's Guidelines.

CITIZENS' CHARTER

For information of customers. a booklet on Citizens’ Charter has been published by the Bank containing
information about various activities ol its Divisions. Departments, 7onal and Branch Offices. The Charter
has been displayed both in the Bank’s website and in different conspicuous places of Head Office. Zonal and
Branch Offices.

CORPORATE SOCIAL RESPONSIBILITY (CSR)

Corporate Social Responsibility (CSR) is mainly about the awareness of and actions in support of
environmentally sustainable societal development. CSR actions aim at mitigating the diverse
environmental impacts on the activities of the business and at reducing inequalities and alleviating
deprivation and poverty in the communit ies across the country.

The CSR activities of the Bank are based on ethical values following the triple bottom line: People. Planet
and Profit and are in compliance with legal and regulatory requirements which encompass employees,
customers., business associates, sharcholders. suppliers, regulatory authorities and the community at
large. The Bank spent Tk. 4.10 lac in 2011 for treatment of financially insolvent freedom fighters and
other poverty-stricken people and also provided linancial assistance for participation in Special Olympic
Games by a team of disabled sportsmen including distribution of quilts among the poor people.

BRAND IMAGE

It is well known that BDBL has been established through amalgamation of BSB and BSRS. These two
institutions. BSB and BSRS. being the prime DFIs had created a brand image for accelerating the pace of
industrial development of the country. After amalgamation. it has become a Public Limited Company and
running its business activities as a state-owned Bank.

Employees are being well trained to provide smart and efficient services to enhance the Brand Image
further. where focus on customers. quality services to the customers and customers’ right are prime

concern. It is one of our major objectives to make BDBL different from others in respect of economic,
commercial and social services.
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PERFORMANCE AND BUSINESS ACHIEVEMENT IN 201 1

The Banking Business of BDBL encompass mainly deposit, loans and advances, exporl, import,
remittance, investment, non-funded facilities along with recovery of regular and Non-Performing Loans
(NPLs) .

DEPOSIT MOBILIZATION

Deposit mobilization is considered a vital source of fund for commercial banking, The deposit balance at
the end of 2010 was TK. 325.40 crore which rose to TK. 470.68 crore at the year end of 2011, showing
a growth of 44.65 percent over the previous vear. This was possible due to vigorous efforts made by the
officers of the Bank with competitive rate of interest and attractive deposit products along with regular
monitoring by the senior management, Of the total deposits in 2011, no-cost and low-cost deposits
comprised 17.86 percent and the rest deposits $2.14 percent were fixed deposits and savings schemes. The
deposit product-mix of the Bank as of 31 December, 2011 was as follows -

SL. No. Types of Deposit ' Amount in Crore Taka Share in Total Deposit ( "or,
F] : Current Deposits | 2298 4.88
| 2. Bills Payable | 4.90 1.04 |
| 8 Saving Bank Deposits | 42.87 | 9.11 |
——J. _ | Fixed / Term Deposits 369.35 | - 78.47
__5. | Sa\'i;lgs Schemes | 17.25 3.66 _

6. Other Deposit ' 13.33 2.84
| B Total: | 470.68 10000 i

To mobilize more deposit. some special saving deposit schemes have launched, such as :
(i) 5-Year Term BDBL Sanchay Scheme (BDBLSS)

(ii) 10-Year Term Shikkha Sanchay Scheme (SSS)

(iii) 10-Year Term Chikisha Sanchay Scheme (CSS)

(iv) Marriage Savings Scheme (MSS)

(v) Investment Scheme at Retirement (ISR)

(vi) Monthly Income Scheme (MIS)

(vii)  Double Benefit Scheme (DBS)

LOANS AND ADVANCES

Bank formulated a Lending Policy and Procedures with a view to providing speedy and efficient services to
the clients in a consistent manner. The loans and advances of the Bank posted only a slight increase by
about 2 percent to Tk. 1004.61 crore in 2011 over Tk. 990.60 crorein 2010.

The loan portfolio of the Bank is well diversified and consists of large, small and medium enterprises and
business. The loans and advances portfolio includes food & allied products, jute & jute goods. cotton,
woolen and synthetic textiles, paper, paper products and printing, electrical machinery, machinery spare
parts, water transport, chemical and pharmaceuticals, petro chemical products, service industries, real
estate, loans under consumer's scheme, various trading business, etc.

) A\
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SYNDICATION AND STRUCTURED LOAN

Syndicated or Consortium financing has become an acceptable mode of financing for large projects. The
main purpose of syndicated lending is to spread the risks of default amongst multiple lenders. Such
funding takes place at the same time, for the same purpose and under a set of agreed common terms and
conditions by an agreement referred to as the “Facility Agreement”.

BDBL prefers this type of lending for projects bevond TK. 10 crore and sanctioned a loan for a spinning
project having a total project cost of Tk. 183.20 crore, for which Janata Bank Ltd. was the Lead Bank and
BDBL was the Co-Arranger of [und and providing loan to the amount of Tk. 15.00 crore.

SME FINANCING

For enhancing domestic investment to meet rising demand for employment generation. women'’s
empowerment and regional development. the role of SME is indispensable. In line with the Government's
and Bangladesh Bank's Policy Guidelines. promoting a dynamic SME sector is a priority for the Bank. For
enhancing knowledge and awareness of the Officers on SME financing. a number of training programmes
were arranged by the Bank in the year 2011 on SME related issues. Besides, the Bank actively participated
in different SME fairs and seminars.

The Bank took several steps in this regard, some of which were :

« Fixation of delegation of power categorically for sanctioning of SME loan by the Zonal. Branch Head
and Officers concerned in Head ollice:

+  Creation of SME Department to guide, monitor and supervise SME related activities, sanction and
recovery of loans:

«  For the convenience of selecting SME Projects, a list based on area. sectors and clusters was prepared
and sent to all Branches:

« Provision of collateral free loan for Women up to certain limit:

« Set up of SME cell. a help desk / women entrepreneur assistant desk to advise and assist SME
entrepreneurs and particularly, women entreprencurs for advisory services including all related
assistance:

«  Preparation of SME Manual relating to rules, regulations and other related information: and

+ Introduction of 4 new SME products namely ~Ashar Alo” ( lor women entrepreneurs ), Koler Chaka
Takar Jhaka” ( industries loan ), " Khamar Bari * (loans for processing of agricultural products ) and
“Proshar” (Business loan).

CONSUMER FINANCE AND PERSONAL LOAN UNDER RETAIL BANKING

The business activities of the Bank is not limited to corporate financing only. The Bank launched
Consumers’ Credit and Personal Loan Scheme under Retail Banking in 2010. The response so far is
positive. Motto of Retail Banking is to sell need-based products and services to the customers.

GREEN BANKING

Financing of Eco-friendly projects that help mitigate environmental degradation by lending more lor
renewable energy, effluent treatment plants and other projects is a priority for the Bank. Generation plants
based on solar power, bio-gas and wind, and automatic brick manufacturing plants that use modern
environment friendly technology are especially favored projects of BDBL. In accordance with Bangladesh
Bank's Guidelines. BDBL formulated Green Banking Policy.
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FOREIGN EXCHANGE AND INTERNATIONAL TRADE FINANCING

The Bank embarked on this business in 2011 under the new Department named as International Banking
Department. This Department is smoothly running under the supervision of a Foreign Exchange
Consultant. As a part of primary effort. opening of Inland and Foreign L / C. Back to Back L / C, Bill
Purchase. Bill Discount activities are being carried on. More services and solutions will also be offered as
strategic priority.

CAPITAL MARKET OPERATION

BDBL is an active member of Dhaka Stock Exchange Limited. Brokerage Houses play a vital role in capital
market operations. BDBL operates Brokerage House at Motijheel to provide services to investors-small and
medium. As on December 31, 2011, 4937 Beneficiary Owners' (BO) accounts were maintained by this
Brokerage House.

BDBL invested Tk. 138 crore by purchasing shares of different companies from the primary and secondary
markets which was about 12 percent higher than that of the previous 2010. In 2011, it was able to carn
Tk. 15 crore as capital gain and Tk. 16 crore as dividends from such investment. In 2010, income from
capital gain was Tk. 67 crore while dividend income was Tk, 15 crore.

[n order to keep core banking activities separated from capital market operation, the Bank created a
subsidiary company in the name and style “BDBL Securities Ltd. (BSL)", Dhaka as per directives of
Bangladesh Bank.

Alter completion of all regulatory requirements, the company was incorporated on April. 03, 2011 with
the Registrar of Joint Stock Companies & Firms as a stock dealer and stock broker in dealing security
business under capital market. The Registrar of Joint Stock Companies & Firms issued Certificate of
Incorporation and Certificate of Commencement of business in favour of BDBL on May 23. 2011. The
Vendor's Agreement was signed on July 17. 2011 between the Board of Directors of BDBL and BSL.

Itis worthwhile to mention that the Board of Directors of Dhaka Stock Exchange Ltd. at its 689th meeting
held on October 25, 2011 approved the transfer of the DSE share (DSE membership # 20)). Stock broker
and Stock dealer licence was issued by the Securities & Exchange Commission on January 18, 2012. The
company is expected to start its business soon after completion of some formalities with Central Depository
Bangladesh Ltd. (CDBL). On the other hand, BSL will start trading under Chittagong Stock Exchange 1.td.
after the transfer of the CSE share (CSE membership # 78) and getting requisite approval of SEC.

The company is expected to provide a high level of professional and personalized services to its clients by
maintaining strong moral and ethical practices and effective presence in the capital market.

The authorized capital was TK. 50.00 crore and its paid up capital was TK. 10.00 crore. The paid up capital
already provided by BDBL in full.

RECOVERY OF LOANS AND ADVANCES

For 2011. BDBL set a loan recovery target of TK. 200.00 crore including portfolio investment of Tk.
132.77 crore, Tk. 17.23 crore from classified loans and TK. 50.00 crore from written-off projects. Against
this, TK. 16 3.63 crore was recovered in all.

CLASSIFIED AND WRITTEN-OFF LOANS

Throughout 2011, the Board of Directors along with Bank's top Management undertook vigorous steps
for bringing down the level of classified loans and accelerating recovery from written-off projects, The
Bank Management was endeavoring to minimize the existing classified loans by way of new injection of
quality loans, cash recovery and regularization through rescheduling. The written-off loan which totaled

toTk. 2387.23 crore in December, 2010 was brought down to Tk. 2126.45 crore at the vear-end of 2011.
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LOANS TO DIRECTORS
No loan was provided to any Director of the Bank during the year 2011.

CAPITAL MANAGEMENT PLAN & CAPITAL ADEQUACY RATIO

To cope with the international best practices and to make the Bank's capital more risk sensitive,
Bangladesh Bank issued Basel-IT guidelines for all scheduled banks on “"Risk Based Capital Adequacy
(RBCA)" to report their capital requirement which came fully into effect since January 01, 2010 with its
subsequent supplements / revision replacing the previous rules under Basel-I.

As on December 31, 2011, the Bank's Capital Adequacy Ratio stood at 28.90 percent (Core Capital 18.43
percent and Supplementary Capital 10.47 percent) as against 10 percent of total Risk Weighted Assets,
which indicates Bank's strong capital base.

Comparative picture of Risk Weighted Assets, Minimum Capital Requirement and the Capital Adequacy
Ratio of BDBL for 2010 and 2011 were mentioned below :

(Taka in crore)

Particulars s Z T 2011 ! - 2010
| Total Risk Weighted Assets 3564.71 3786.00
| Tierl ) B 656.85 603.25
" Tierll 373.30 | 460.00
| Total Capital 103015 [ 106325
‘Minimum E‘apila! Requirement (In Percentage)” : ~10% 10%
Core Capital to RWA (In Percentage) ] 18.43% 15.93% |
Wuppiimcntary Capital to RWA (In Percentage ) 10.47% 12.15%
| Capital Adequacy Ratio (CAR) (In Pcrccn?agc} B ) 28.90% | 28.08%
| Capital Surplus B ) 63015 | 663.25 |

LOAN CLASSIFICATION AND PROVISION FOR CLASSIFIED LOAN

In accordance with Bangladesh Bank's policy, classification of a loan is made on the basis of its quality,
performance and risk involved in its recovery. A provision has to be made against this loan on a particular
date for protecting the interest of shareholders and depositors. In 2011, the Bank maintained sufficient
provisions for classilied loan.

FINANCIAL PERFORMANCE OF THE BANK IN 2011
In the midst of so many challenges and risks, the Bank directed its business activities. Despite the facts, the
Bank earned operating profit Tk. 86.11 crore in 2011, which was Tk. 82.24 crore in 2010, indicating a
rise of 4.71 percent over the previous year. The target and actual financial performance of the Bank during
2011 was shown below in summarized form :

(Tk. in crore )

SL. Financial Indicators Target Actual Target Achieved
No. Y _ ] 2011 2011 g2l
| ] Net Interest Income (NIT) 82.35 59.58 109%
2. Investment Income 38.18 3617 95%
3. Non Funded Income 53.58 34.17 64%
1. | Recovery of NPLin Cash 10.00 1539 154%
| 5. Total Operating Income , 174.11 159.92 92%
6. Total Operating Expenditure 88.66 73.81 83%
7 Profit Before Provision (5-6) 85.45 86.11 | 101%
8. | NetProfit Before Tax 85.05 86.11 | 102%

* 10% of RWA or Tk. 400.00 crore whichever i; higher
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Since the Profit After Tax (PAT) increased by 6.44 percent to Tk. 68.60 crore during 2011, some of the
ratios (including ROE and ROA ) changed accordingly. The major financial ratios during 2010 & 2011
were depicted below:

Sl No. Particulars 2011 2010
i Return On Equity 4.61% 4.12%
2. Return On Assets 2.38% 2.34%
3. Return On Investment 12.82% 52.75%
4, Cost to Income Ratio 54.92% 55.12%
5 Net Operating Income to Total Assets 2.98% 3.00%

6. Capital Adequacy Ratio ) 28.90% 28.08%
7. Earning Per Share (In Tk.) ' 17.15 | 16.11

APPROPRIATION OF PROFIT

During the year 2011, Profit After Tax ( PAT ) stood at Tk. 68.60 crore, which was appropriated in the
following ways. leaving a retained surplus of Tk. 0.38 crore:

‘ST No. Particulars Amount in Crore Taka ‘
| L Statutory Reserves 17.22 I
li (_;L‘flﬁ'l."’dl Reserves 3{1.[)()

3. | Building Fund 10.00
! 4. __Dividend to the Government 5.00 _—|
| 5. | Retained Surplus | 0.38 |
B ] Total | 68.60 ]
DIVIDENDS

In light of the proposed appropriation of profit for the year 2011, the Bank's Board of Directors have been
pleased to recommend Tk. 5.00 crore as dividend (1.25 percent ol paid up capital) to be paid to the
Government in a consistent manner as before subject to the approval in the forthcoming 2nd Annual
General Meeting of the Shareholders .

APPOINTMENT OF AUDITORS

In terms of Article 157 of the Articles of Association. the Company at cach Annual General Meeting shall
appoint an Auditor or Auditors who will be responsible as Auditors until the next An nual General Meeting.
The existing Auditors MESSERS ACNABIN and HODA VASI CHOWDHI 'RY & CO., Chartered Accountants
have completed Audit of Accounts for 2011 as second year of their Audit and as per Bangladesh Bank's
BRPD Circular no 12, dated July 11, 2001, they are eligible for re-appointment. They have expressed their
willingness to continue as auditors for the year 2012. The auditors will be appointed and their

remuneration be fixed for the year 2012 in this Annual General Meeting,
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OUTLOOK 2012

Considering the macro economic and global economic scenario, ongoing liquidity pressure and rising
interest rate in the market along with monetary policy stance, the Bank in 2012 will continue to
strengthen its growth and brand image by expanding business activities, particularly in the area of trade
finance, import and export business, foreign remittance, retail banking, SME and agro-based industries.

Keeping in view the Bank's Goals, targeted growth in the Annual Budget has been determined for deposit.
loans and advances, import-export business including other activities.

The targeted growth will be supported by introduction of a number of new products and services
particularly in SME, retail banking. import-export business along with expansion of new Branches andup
gradation of IT and online banking system to provide quality and faster services to the customers. Human
resource will also be strengthened to improve operational efficiency and productivity.

In order to support sustainable long-term growth and profitability and {or the benefit of all stakeholders,
the Bank will also continue to adhere to good corporate governance practices. sound risk management
policies and prudent credit policies and practices. The Bank looks forward to greater success in enhancing
shareholders’ values in 201 2.
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