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FORMATION OF BDBL

With the decision of the Government, Bangladesh Development Bank Ltd. (BDBL) was incorporated on

November 16, 2009 as a Public Company Limited by shares under the Companies Act, 1994 by

amalgamation of former Bangladesh Shilpa Bank (BSB) and Bangladesh Shilpa Rin Sangstha (BSRS), two

Development Financial lnstitutions (DFls) in the public sector.

Bangladesh Shilpa Bank (BSB) was established in October 31, 1972 for accelerating the industrial pace of

the country through providing loan and equity to the industrial projects as per Bangladesh Shilpa Bank

Order,1972 (President's Order No.129 of 1972).

With the same objective, Bangladesh Shilpa Rin Sangstha (BSRS) was also established in October 31, 1972

as per Bangladesh Shilpa Rin Sangstha Otder, 1972 (President's Order No. 128 of 1972).

In order to carry on banking business of BDBL, Bangladesh Bank issued banking licence on November 19,

2009.

As a Public Company, BDBL formally embarked its journey on January 03, 2010. It extends financial

assistance for setting up industries and provides all kinds of commercial banking services to its customers

through its branch network in Bangladesh.

The BDBL also inherited membership of Dhaka Stock Exchange Limited (DSE) and Chittagong Stock

Exchange Limited (CSE). ln order to contribute to the capital market, it acts as stock dealer and stock broker

and operatesa brokerage house at Motijheel to provide servicestothe small and medium investors. BDBL

also established a fully owned subsidiary company namely BDBL Securities Limited and transferred its one

membership with DSE and another membership with CSE. lt acts as stock dealer and stock broker and

operates brokerage house at 12, Karwan Bazar, Dhaka to provide services to the investors.The BDBL is also

managing a close-end Mutual Fund with paid up capital ofTk.5.00 crore.

1l'
BDBL

Two Vendors' Agreements were signed between the Government of the Peoplel Republic of Bangladesh

and the BDBL on December 31,2009 to acquire and take-over all oftheir (BSB & BSRS) assets, benefits,

rights, powers, authorities, privileges, liabilities, borrowings and obligations and to carry on with the same

business.

at
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Notice of the 2nd Annual General Meeting
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Corporate Profi!e

Paid - Up Capital

Banking Licence lssued by

Bangladesh Bank

Tk.1000 crore

Tk.400 crore

November 1 6, 2009

(1) Name Bangladesh Development Bank Limited (BDBL)

(Established through amalgamation offormer BSB & BSRS)

Public Lim ited Company
(3) Extent of Shareholding 100% share owned by the Government of Bangladesh
(4) Authorized Capital

(s)

(6) Registered Of1lce BDBL Bhaban, 8, Rajuk Avenue, Dhaka- lO0O

Face Value Tk. 100.00

(8) Date of lncorporation November 16, 2OO9

January - December

Date of Business Commencement Certificate(10)

November I9, 2009

(2) Date of Vendors'Agreements Signed December 31,2009 between the Government ofthe
People's Republic of Bangladesh and Bangladesh
Development Bank Ltd.

(13) Line of Business All Banking business including Capital Market Operations
(14) Domestic Network

Number of Divisions in Head Office 6

Number of Departments in Head Office 27

Number of Zonal Offices 4

Number of Branch Offices 21

Number of Human Resource

(1s) Membership of Stock Exchange Dhaka Stock Exchange Ltd

(t 6) Subsidiary Company BDBL Securities Ltd., '12, Karwan Bazar, Dhaka
(17) Corporate Tax Rate 42.50o/o

MESSERS ACNABIN and HODA VASI CHOWDHURy & CO.

(1e) Legal Adviser & Consultant Mr A.K.M. Nazrul lslam, Bar,at-law
(20) lncome Tax Adviser K.M. HASAN & CO. Chartered Accountants
(21) Credit Rating Agency Credit Rating tnformation & Services Limited (CRt5L)

(22) Website

.al
6
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(2) Legal Status

(7)

(9) Accounting Year

ll

: 836

(18) Auditors

: www.bdbl.com.bd
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VISION

To emerge as the country's prime Financial Institution for supporting private sector industrial and other
proiects of great significance to the country's economic development. Also be active participant in
commercial banking by introducing nevr, Iines ol products and providing excellent services to the
customers.

MISSION
. To be competitive with othcr Banks and r-inancial Institutions in rcndering services :

. To contribute to the country's socio-eco[omic devekrpment by identilying new and protitable areas
for investment :

. 'lb mobilize deposit for productive investment :

. To expand Branch network in commercially and geographically important places;

. To empby quality human resources and enhance their capability through motivation and right-type
o[ training at home and abroad :

. To delegate maximum authority ensuring proper accountability:

. To maintain continuous improvement and upgradation in business policies and procedures ;

. To adopt and adapt to new technology :

. To maximize protit by strong, efficient and prudent financial performance : and

. 'Ib introduce new product lines according to market needs

STRATEGIC PRIORITIES

rencwable energy. and ellluent treatment plants and other projects that employ energy eflicient

low-emission technologies including agro-based industries. small power proiects. IC'l'. transport and

infrastructure projects :

materials. good infiastructural facilities (road communication, transport facilities. etc.) and utilities
(por,rer. gas. water. etc. ) shall be available :

and participate ilr syndicated loan for proiects above Th. I 5 crore :

them sclect profitable industrial venturL' lor i restmcnt:

) Regularly publish financial disclosures: and

reviewing Bank s market position.

\AI,I]ES

) Customcr Focus

) SocialResponsibility

BUSINESS CIIALLENGES
. lntense competition in the domestic market

. (llobal economic slowdown

. Strict capital requirement under Basel - [l

. Sharp rise in the interest rates on deposit

. Increasing Business Risk

o Provide smart. el'ficient, transparcnt and courtcous services

o Practice corporate social rcsponsibility.

OTIR PIIOSPECTS
. Diversilicatiolt of asset portlblios through

introducing nelt' lines o[ products

. Lrpansion of Branch netn'ork

. Progressiveautomation

at
7BOBL
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OI]R STRINGTHS
tr Good Corporate Covernance & Practices

tr Sound and strong capital & asset base

tr Deep focus on quality control
tr A dedicated line of human resource

tr Culture of inlernal control antl compliance

0T'R ('ONIIIDIiNCI]

tr Well-delined strategy and targets

E i\ spirit of care, concern zrnd consciuusness

PRODUCTS AND SERVICES

The tsank is always committed to serve the clients with the best values and inno\,ative products and
services to enrich its portfolio.

(I ) DIVEI,OPMENT BANKING

> Industrial loan with emphasis on syndicatcd arrangement

(Power & Energy, Telecommunication, Fibre Optic Cable. etc. ).

> Public-Private Partnership (PPP) project

(Port l)evelopment, Transport & Communication like Road. Water & Airways etc.)

> Small & Nledium Enterprise (SME like IT Industries i.e. developmcnt of Har<lware & Softwarc').

> Agro-based ventures depending on indigenous raw materials (like fute Twin / Yarn and other
Industries) .

> Green Banking (Environment & Eco-friendly industries like automatic brick kiln, renewable
energy. effluent treatment plant, etc.).

> Lcase Financing.

> Real Estate business (including housing loan).

(21 COMMERCIAL BANKING SERVICES & SOI,UTIONS
Deposit Banking :

> Current Dc,posit

> Savin!!,s Deposit

> Short Term Deposit

> Fixed I)eposit

> Deposit Pension Scheme

> Other Special Savings Deposit:
(i) S-Year Term BDBL Sanchay Scheme (BDBLSS)

(ii) 1(l Year Term Shikkha Sanchay Scheme (SSS)

(iii) 10-YearTerm Chikisha Sanchay Scheme (CSS)

(iv) Marriage Savings Scheme (tr{SS)

(v) Investment Scheme at Retirement (ISR)

(vi) Monthly Income Scheme (MIS)

(vii) Double Benefit Scheme (DBS)

at
'll
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Short Term Loans :

tr Cash Credit (Hypothecation)

tr Cash Credit (Pledge)

A Secured Advances (General)

tr Secured Advalces (Financial Obligation)

tr Over Dralt (0D)

D Retail Banking
(i) Consumers' Credit

(ii) Personal Loan

(3) FOREIGN TRADE T'INANCING & FOREIGN trXCTIANGE BT]SINESS

tr Export Cash Credit

tr Packing Credit

D Purchase of Local & Foreign Documentary Bills

O Payment Against Documents (PAD)

tr Loan Against Imported Merchandise (LIM)

tr Loan Against Trust ReceiPt (LTR)

Foreign Exchange Business :

tr Local L/C

O Import L/C

tr Export Bill Collection

D Back to Back Li C

U Foreign Remittance

tr Foreign Exchange BuY & Sale

Other Banking Services :

0 Demand Draft Issue

E Pa],rnent Order Issue

tr Selling of Prize Bond

0 Selling o[ Savings Certificates, etc.

(4) CAPITAT, MARKET 0PERATIoN

D Share / Securities Trading

D tlnderwriting of Public lssues

tr Brokerage House Servict's

tr Mutual Fund OPeratkrn

tr Banker's to the Public Issues

ll'
at

BDBL
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BOARD OF DIRECTORS
As on December, 2Ol I

NAZEM AHMAD CHOUDIIT]RY*
Chairman

PROF. SANTI NARAYAN GHOSH
Director
Treasurer Bhaban
Bangladesh Open Ilniversity
Gazipur-l 70 5

NIAZ RAHIM
Director
Rahimafrooz (lroup ol Companies
1 A, Gulshan Avenue (3rd Floor)
Gulshan. Dhaka

MI). KIIAI,ILI]R RAIIMAN SIDDIQIII
Director

foint Secretary
Ministry of Industries, Shilpa Bhaban
91 . tr{otijheel C/A, I)haka

SELIMA AHMAI)
Director
Vice Chairman
Nitol Niloy Oroup
71. Mohakhali C/A
llhaka- 12 12

MD. FAYEKUZZAMAN
Director
Managing Director
Investment Corporation of Bangladesh
8, Raluk Avenue, Dhaka

DEWAN NTIRUI, ISLAM
Director
Vice Chairman
National Asset Management Ltd.
Level - 16. Saiham Sky View'Iower
tl5, Ilijoy nagar, Dhaka- 1 00o

AMALENDL] MT]KHERII]E
Director
Additional Secretary
Bank & Financial Institution Division
Ministry of F'inance
Bangladesh Secretariat, Dhaka

M. ISHAQTI[ I}IItIIYAN
Director
2 I618, Patshala Lane
Rayer Bazar, Dhaka

Dr. MD. ZILLITR RAIIMAN
Managing Director
Ilangladesh l)evelopmcnt Bank Ltd
li, Rajuk Avenue. Dhaka

MD. ABDT]R RAHIM KHAN
Company Secretary

.al
1 0 *Pro[ santi Narayan Ghosh is now the chairman of the Board of Directors, BDBL after expiry ofthe time period of iilr Nazem Ahmad Choudhury

BDBL

KRISHIBID ]T{OSHIT]R RAHMAN (HUMAYT]N)

I)irector
Hasan Holdings ( 5th lloor)
5211, New Eskaton Road
Dhaka-1000
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PROF'II,E OF THE DIRtrCToRS

I. NAZEM AHMAD CHOTIDHTIRY' CHAIRMAN

Current ResponsibiltY
. Chairman, Iloard oI Directors. Bangladesh Development Bank Ltd'

Past Responsibilities
. Chairman, Bangladesh Shilpa Rin Sangstha & Bangladesh Shilpa Bank'

. Adviscr, N{atching (lrant F'acility Programme Export Diversilication

Proiect supported by the World Banl( under the Minislry ol'

Commerce.
. Ambassador, Bangladesh to Poland. Hungarll Slovakia an Romania'

. Sccretar,v, Ministry of Commercc. Communication, Special Af fairs

anri Tcxtiles. Government of the I'eoplc's Republic of Bangladesh'

. Joint Sccretary. Ministry of Finance (i'inance Division and ERD)'

Education
. Masters in Public Administration, Karachi University' Pahistan'

2. PROF. SANTI NARAYAh* GHOSH' DIRECTOR'

Current Responsibilities
. Trezrsurer, Bangladesh Open Llniversity.

. Director. Board of Directors, Bangladesh Devclopment Bank Ltd'

. Ilonorary profcssor, Department o[ Accounting & Information'

IJniversitY of Dhaha.

Education
. MBA (Accounting & r-inancc), Ilniversity of Saskatchewan' Canada

. I\{asters of Commercc, t)niversity ol Dhaka

3. DEWAN NURT]L ISI,AM, MBA' [CA' DIRI]CTOR

Current Responsibilities
. Dircctor, Boartl of Directors, Bangladesh l)eveklpment Bank Ltd'

. Chartered Accountant and Fellow Member, The Institutc of

Chartered Accountants ol Bangladesh.

. Vice Chairman . National Asset Management Limited '

. Director, Board of Directors , Jamuna Oil Clompany Limited'

Past Responsibilities
. Senior Consultant. Dcvelopment Capital Corporation . an investment

bank based in SydneY, Australia.
. Country Finance tr'[anngcr lbr a multinational company of

Bangladesh.
. Finance Director lor a large business conglomerate in Bangladesh'

Education
Masters in Business Administration in Finance with distinctions, University of Technology Sydney

(UTS), Australia.

BOBL
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1, NIAZ RAHIM, DIRECTOR
Current Responsibilities
. Director, Board of Directors. Bangladesh Developmcnt Bank Ltd.. Vice President, Bangladesh Empktyers Federation.. Group Director. Rahimafrooz (Bangladesh) Ltcl.. Chairman , Rahimalroz Rencwable Energy Ltd.. l4anaging Director, Rahimafrooz Energy Services Ltd.. Chairman, Rural Servlces Foundation. Chairman, RZ Power Ltd.
. fi4anaging Director. Rahimaliooz Superstorcs Ltd.. [4ember, FBCCI. tsMCCI.
. Vice President. Canada - ltarrgladesh Chamber of Commerce and Intiustry.. Chairnan. Ccnter lor Zakat [Ianagemont.. Member, Bangladesh Consumer Rights protection Council.
llducation

N4astcrs in Business Administration. Concorrlia Unit ersity r_rf Montreal. Canada
L.L.B. t-lniversitv of Dhaka.

. Director. Board o[ Directors. BKB (Bangladesh Krishi Bank) (]Ot)7_20oli)

. Council Membcr. ICMA (lnstitute of Ctost & I,{anagement Accounts). Member, Bangladesh Film Censor Board

ar
2 aDat

5. AMAIHNDI' NIL'KIIERJI]E, DIRE('TOR
Current Responsibilities
. Director, Board of Directors, Bangladesh Development Banh Ltd.. Additional Secretary. Bank and Financial Institution Division

l\'linistrl, ol Finance, Govcrnmcnt oI the people's Republic ol
13angladesh.

. I)i-rcctor. Rupali Birnk Ltti.
Past Responsibility
. Irormer l)irector, Bangladcsh Shilpa Bank.
Education
. 1\4.Sc. in Marine Science.

,G6

6. MD. KH;\r,ItiR RAHMAN Srr)DrQI]I, DIRECTOR
BCS (Adrnn), BA (Hon's). MA lpublic Administration )

Current Responsibilities
. Joint Secretary (Admn. & Co-ord), Ministry of Induslries. (iOB
. llirector, Board o[ I]irectors. I]angladesh Development l3ank Ltcl.. l,{ember. Board of (lovernors, BITAC
. Council Member, BSTI
. Ilirector, NationalTubes Ltd.
. N{ember. Board ol Governors. Institute of Bio_Technology
Past Responsibilities
. tr4anaging Director, FI)C (Film Dcvclopment Corporation)
. Director fleneral, Department ol Rclief and Rchabilitation
. Direckrr General (Add. Charge), Livestock l)epartment
. Director General 1Add. Chargc), BIM (BD. Institute of Management)

da,,-
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7. 1\T. ISHAQTII BHUIYAN, DIR-ECTOR

Current Responsibility
. Director. Board of Directors, Bangladesh Development Bank Ltd'

Past ResponsibilitY

Joint Secretary. Government of the People s Republic of Bangladesh'

8. SEI,IMA AHMAD, DIRICTOR

Current Responsibilities
. Director, Board of Directors, Bangladesh Devekrpment Bank Ltd'

. Vice Chairman. Nitol Niloy Croup.

. Associated with Federation of Bangladesh Chambers of Commerce

and Industrl', Bangladesh Automobile Assemblers and

N{anufacturers Association, Bangladesh Handicraft Manulhcturers &

L{porters Association and Banglailesh Association of Publicity Listed

Companies.

Past ResponsibilitY
. First President and !'ou[der, Birngladesh \'vomcn chamber ol commcrce and Industr-v (B\'vccl)'

Education
. Masters in Manirgement. tJniversity ol l)haka'

9. KRISIIIBID MOSHIT]R RAHMAN (TIT]MAYT]N)' DIRECTOR

Current Responsibilities
. Director, Board of Directors. Bangladesh l)erekrpment Bank Ltd'

. Director, Overscas Trade Corporation (BD) Ltd'

. Proprietor, M/S. M. Rahman Ilnterprise.

. Member. Dhaka Chamber of Commerce & Industries'

. [4ember. Krishibid Institution of Bangladesh.

. Member. Bangabantlhu Krisibid Parishad & Brrngladesh Fertilizer

Association.

Education

at
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B.Sc. in Agriculture. Bangladesh Agricultural University. Mymensingh'
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IO. MD. EAYEKUZZAMAN, DIRECTOR
Current Responsibilities
. Director, Board of Directors, Bangladesh Development Bank Ltd.
. Managing Director, Investment Corporation of Bangladesh.
. Chairman, ICB Capital Management Ltd.
. Director, Standard Bank Ltd.
. Director, IIDFC Ltd.
. Director, Credit Rating Information and Services Ltd. (CRISL)
. Director, Bangladesh Institute of Capital Market
. Dircctor, Glaxo Smith Kline Bangladesh Ltd.
. Director. ACI Ltd.
. Director. Renata Ltd.
. Director. BATBC.
. llirector, BOC Bangladesh Ltd..
. Director, National Tea Company Ltd.
. Director, Apcx thnnery Ltd.

Past Responsibilities
. Deputy Managing Director, Agrani Bank Ltd.
. Cleneral l,{anger, Investment Corporation of Bangladesh.
Education

Post Graduation Studics in Invcstment pranning, Appraisal and Management of Developmcnt
Finance Institution, Bradlord University, Bradford, United Kingdom.
Il.Com.(Hons.), tr{.Com. in N,lanagemcnt

I l Dr. MD. ZILLIIR RAHMAN, MANAGING DTRECTOR
Current Responsibilities
. Managing Director Bangladesh Development Bank Ltd.
. Director, Investment Corporation of Bangladesh.
. Director. Bangladesh Commcrce Bank Ltd.
. tr{ember, The Institute of Bankers tsangladesh.
. Member, Govcrning l3oard. Ilangladesh Institute o[ Bank Managemenl.

(BrBM).

Past Responsibilities
. Deputy Managing Director. fanata Bank Ltd.,
. Deputy Managing Director, Rupali Bank Ltd.,
. Ceneral Manager, Rupali Bank Ltd.

Education
. Ph. D. in Credit Management from IIIS of Rajshahi University.
. B.Com. (Hons.) & M.Com. in Management, Dhaka University.

at
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Dr. lvld. Zillur Rahman

Managing Director

Md.Dilwar Hossain Bhuiyan
Deputy lManaging Director

HEAD OF DIVISIONS

ff
I

t
l\4d. Abdur Razzaque

General Manager
lT Division

Dr. Nazmul Bari

General Manager
Administration and Legal

Affairs Division, Legal Affairs Part

lvld. AMN/Izeaul Haq
GeneralManager

lnternal Controland
Compliance Division

Md. Khalilur Rahman ChowdhurY
General lvlanager

Development Banking Division

KaziSanaul Hoq.
General ivlanager

Administration and Leqal Affairs Division
Administration Partat

5

l'4d. Amirul lslam
Senior Consultant

Finance & Accounts Division

MANAGING DIRECTOR AND MANAGEMENTTEAM
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HEAD OF DIVISIONS

Khandaker Mahmudul Hasan
Foreign Exchange Consultant

Mahe Alam
Commercial Banking Consultant

HEAD OF DEPARTMENTS

Abdur Rahim Khan
Company Secretary
Board Department

I\4d. Yaqub Ali
Deputy General Manager

Loan Recovery Department

Udoy Kumar Bhakat
Deputy General Manager
CEO, BDBL Securities Ltd.

Shahinul Bari Chowdhury
Deputy General Manager

Debt Collection Department

Hamida Akhter
Deputy General l'4anager

lnvestment Banking Department

Ashim Kumar Kundu
Deputy General Manager

Central Accounts Department

l\.4d.Abdul Awal Chowdhurv
Deputy General ManaqJr

Training lnstitute

16

Md. Rezaul Karim
Deputy General Manager
Real Estate Department

Md. Sadiqur Rahman Bhuiyan
Deputy ceneral Manager
Compliance Department

BDAL
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HEAD OF DEPARTMENTS

Saibalendu PG. chowdhury
Deputy General Manaqer

Law Department

Md. Khalid Hossain
Asstt. General N.4ana ger
Project lmplementation

Department

A.K.M Shafiqullslam
Asstt. General lvlanager

Audit & lnspection
Department

Tapan Kumar Roy
Asstt. General lvlanager

ICT Department

tt,,

Arfina Begum
Deputy General 

^.4anagerHuman Resource Management
Department

Iv1d. Abdul Matin
Asstt. General Manager

Management lnformation
Service Department

Mohammad Mostahaque
Asstt. GeneralManager

Establishment & Common
Service Department

Himadri Shekhar Chakraborty
Asstt.6eneral Manager

Branch Management
Department

Narayan Chandra Roy
Asstt. General N4anager

SLlE Department

Dilshad Hossain Siddiqui
Asstt. General lvlanager

Risk N,lanagement
DePartment

Sayed Md. Nazrul lslam
Asstt. General l\4anager

Loan Operation DePartment

Md. NazrulHaque
Asstt. General Manager

General Advances Department
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HEAD OF DEPARTMENTS

Lutfun Nahar
Asstt. General Manager
Economic & Research

Department

i\4d.Abdul Khaleque
Asstt. General Manager

Public Relations
Department

Sachindra Nath Sarker
Asstt. General Manager

Eusiness Development &
l\4arketing Department

Md. Abdul Baqui
Asstt. General Manager

Budget Department

HEAD OF ZONAT OFFICES

i\.4d. Nurul Haq Majumder
Deputy General lvlanager

Zonal Office, Dhaka

Alauddin
Deputy General Manager

Zonal Offce, Khulna

ivld. Shamsuddoha
Deputy General Manager

Zonal Office,Rajshahi

AKMHamidurRahman
Deputy General Manager
Zonal Off ce, Chittagong
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HEAD OF BRANCHES

syed Nurur Rahman Quadry
Deputy.General Manager
Piincipal Branch,Dhaka

Md. Mansur Rahman Mia
Deputy.General l\4anager
Rangpur Branch, RangPur

lvld. Solaiman Ali
Asstt.General Manager

Bogra Branch, Bogra

l\,4d. Azizur Rahman
Asstt.General Manager

N4otijheel Branch, lvlotijheel

N4ozammel Haque
Asstt.General Manaqer

Elephant Road Branch, Dhaka

Enamur Rahman Siddiqui
Asstt.General Manager

Comilla Branch, Comilla

Md. Golam i",4ortuza
Asstt.General Manager

Faridpur Branch,FaridPur

Md. Lutfur Rahman
Asstt.General l\4anager

Noakhali Branch, Noakhali

a
sK. Md.Tofazzal Hossain
Asstt.GeneralManager

Karwan Bazar Branch, Dhaka

l/d. Rafiqul Hasan
Asstt.GeneralManager

Jhenidah Branch, Jhenidah

Md. Amarat Hossain
Asstt.General lvlanager

Mymensingh Branch, l'4Ymensingh

Showkat Ali
Asstt.General Manager

Rajshahi Branch, Rajshahiat
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HEAD OF BRANCHES
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Asghar Ali
Asstt.General Manaqer

Agrabad Branch,Chrttagong

Yusuf Ali Eali
Asstt.GeneralManager

Dinajpur Branch, Dinajpur

Md. Nasir Uddin
Asstt.General Manaqer
Sylhet Branch, Sylher

Dewan AbdulJabber
Asstt.General Manaqer
Khulna Branch, Khulna

l1,4d. Mustafa Kamal
Asstt.General [4anaoer

Narayangonj Branch, Narjyangonj

i\.4d. Nizam Uddin
Asstt.General Manager
Barisal Branch, Barisal

5ujalKantiSen
Asstt.General Manager

Khatungonj Branch. Chittagong

Mirza Taibur Rahman
Asstt.General [4anager

Ashugonj Branch, B.Baria

ll,4d. Nurul lslam
Senior Principal Officer
Pabna Branch, Pabna
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l. Dhaka

BDBL Bhaban

12. Karwan Bazar

Dhaka -1215

l'hone:9144177

Fax :88-02-9111274

3. Ralshahi

108/6, KumarPara

(Dhaka l,{ahasarak)

Rajshahi

Phone : 7726119, 774701

ORGANIZATIONAL NETWORK

(At the Year end of 2Ol l)

Head Office

Bangladesh DevcloPment Bank Ltd'

BDIIL Bhaban

8. Raiuk Avenue. Motijheel. Dhaka-1000

Phone-9563476

Fax : 88-02 -9562061, tt8-02 -9557622
Website : wwi'tbdbl'com bd

ZONAL OFFICE

1)) It Ir

2. Chittagong

I 06, Agrabad Cornmcrcial Area

Chittagong

4. Khulna

2 5 - 2 6, KDA Commercial Area

IJpper Jessore Road

Khulna

I'hone : 72(1263 , 7 20262

3. Karwan Bazar Branch

BI)BL Bhaban

12. Karwrn Bazar

l)haka-1215

Phonc:91t16128

6. Agrabad Branch

1O6. Agrabad Commercial

Area. Chittagong

Phone:716178

I . PrinciPal Branch

BDBL Bhaban (Level- 1)

ll. Rajuk Avenue

Motijheel. Dhaka-1(XX)

Phonc: 9558116

4. Mymensingh Branch

I 9i D. Shaheb Ali Road

Natun Baz ar

Mymensingh

I'honc:65825

BRANCII O['[ICE

2. Motiiheel Branch

49. Motiiheel C/A

((lround Fkxrr)

Ilhaha- 10(X)

I'hone : 9 5 60169

5. L'aridpur Branch

Chamber Building. N{ujib

Sarak. Niltuly, F'aridPur

Phone : 63267

at
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7. Comilla Branch
Samabay Bank Bhaban

Kandirpar, Comilla

Phone: 76191

10. Rajshahi Branch
I 08/6. Kumarpara
Rajshahi

I'hona : 7 7 580 2, i- 7 ) 3 37

I 3. Rangpur Branch
Sharil Building

Station Road. Rangpur
l)hone : 6248 7

16. fhenidah Branch
18, Maowlana llhashani Road

lhcnidah
l'hone:6146rl

19. Khatungonj Branch
6. Ranrioy Nlahajan

Lane, Rrst Oflice (hli
Asadgonj, Khatungonj

Chittagong

Phone: 618 5.16. 618547

BRANCH O}'FICE

tl. Noakhali Branch
-l1.1. I)akkhir.r Bazar

Choumuhuni, Noakhali
l)hone : 52I0(r

I I. Bogra Branch
Khan Plaza (1st Fkror)

Chalkjadu Road

Badurtala. Bogra

Phonc:6615,1

14. Dinajpur Branch
Adhunik Abedin Complcx
(l st floorl
Concsh lbla. Dinajpur
Phone : 6J97 2

I 7. Barisal Branch
I)r. Sobhan Complcx

I l0 / C, Sadar Road.

Barisal

I'honc: 64.15 6

2O. Elephant Road Branch
299, IJlcphant Road

Dhaka

Phona:967732i
Fax : titl-02-9675282

9. Sylhet Branch
13 75 (Kha), Syeed Complex
(lst floor )

Ambar Khana. Sylhet
Phone : 716627

I 2. Pabna Branch
Bhai Bhai Super l4arket
(1st floor)

Abdul Hamid Road, I)abna
Phone : 6 6160

I 5. Khulna Branch
25 26, KDA

Commercial Area

I ipper fessore Road. Khulna
I'hole : 7 202ft1. 7 217 I O

I 8. Narayangoni Branch
10, S IVI Nlalch Road

Tan llaza r, N-araya n gon j

Phone : 7641141
Fax : 8ti-02-764 t904

21. Ashugoni Branch
I 1 7. Station Road

r\shugonj, Brahmanbaria
Phone: 74(X)9

Fax :0852lJ-7.100u
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DIRECTORS, RESPONSIBILITY FOR FINANCIAI REPORTING

The DAectors are responsible for the preparation of the i-inancial Statelnents of BIIBL to re{lect ir true and

fair view ol the state of its afthirs. The directors are of the vien, that these lrinancial Statements have been

prepared in confornity vvith thc requirenents of the Bangladesh Accounting standards. Bangladesh

Financial Reporting Standards. companies Act, 199-l and the Bank companies Act. 1991.

The Directors are satislied that the Financial Statcments. prcsented give a lrue and Iair view of thc state of

affairs of BDBL as at J I Decernber, 20I 1 as rvell as the profit tirr the year then cnded. The Directors fully

conlirm that while preparing the Financial Statements lor the 1'ear 201 I :-

o Appropriate and applicable accounting stanilards implemented alongwith full, proper and relevant

explanation relating to material departures, if any'

o The accounting policies. framed in accordance with the guidelines of Bangladesh Rank wcre

consistently aPPlied.

o Practical reasonable iudgement and estimates were Siven to provide clear descriptive picture of the

state of affairs and the profit oi the Bank for the ycar 2011'

o Atlequate accountin!{ records were efficiently maintained in accordance with the provisions of the

applicable laws governing banks in Bangladesh.

o Financial statements were prepared on a "going concern" basis'

B Statutory payments made up to date. with full satisfactbn of the Directors'
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Review of the Managing Director

DT. MD. ZILLUR RAHMAN
Managing Director

BDBL has been advancing towards achieving its goals

with well dejined targets and strategies of business activities
under the guidance of expert and experienced Board of Directors.

I

I
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Review of the Managing Director

I feel greatly honored for the privilege ol working with the dcdicated workforce of tsDBL, completed 2nd

y"u. o.-f it. operation. under tlc inspiration and guidancc of lhc distinguished members of the Board of

birectors o[ BDBL to achieve busincss gror,t'th and prolitability in the year 2O 1 1'

GLOBAL ECONOMIC REVIEW

When Banglatlesh Iler,clopment llank Ltd. n'as formed in November. 2009. thc (ilobal Economy was

passing thiough a linanclal crisis originating from thc Banking Industrl, and ultimately leading to

".orroi1i. 
..'."irion. Even belbrc the wounds r-rf global Iinancial crisis coultl hcal, the snowballing effects of

sovereign debt crisis hatl dampencd the prospect of global cconomic recovcry lbrming from sotne Euro

zone countries. The Euro zone crisis spread to thc [inancial scctor and real econotny Instability within the

Developed countries was expanding, having negative spillover cffects on the Emerging and Devekrping

countries. Amirl this. tl.re Emerging and the Developing economies continucd to expcricnce robust

economic growth by 6.4 percent than the Atlt'anced economies by 1 .6 percent in 2( ) 1 1 '

Global ir.rflation u.as expectcd to accelerate llrther in 2011 both in l)eYeloped and Hrnerging countries

mainly because of larfer{han-expected incrcases in c0mmodity prices, especially prices of footl and

energy goods.

The Global Grovr,th Prospects in 2012 r,',ill be highly Volatile due to uncertaintY in Developcd cotrntries

along with unfokling dcbt crisis in somc Europeirn countries and sklw growth in Emerging countries

creatlng rclated risk gf another recession. The l[4Ir's latest projection shows that the world cconomy will
grow sliw to average (! .1 percent in 20I 2, indicrating a fall liom 5 percent of the previous ycar growth due

io contraction o{ Advinced economies u,hich ultirnately resulting in dolt nward adjustrnent in Emerging

and l)evr,'loping countrics gro$,th to 6.1 percent in 20 I 2 liom 6.4 percent in 20 1 1'

But it is a ntatter of hopc that stricter global linancial regulations, r'arious relornrs aud transparency to the

finalcial markels arc or.r the cards io prevent such disitstr,'r that may changc thc n'orld fitrancial al.td

economic systems.

DOMESTIC ECONOMIC SCENARIO

The Balgladesh ecotro11). laced some challengcs in the 1'ear 2011. The challenges uere: rising inllation

duc to sipply side shortlges. slower growth o[ exports. cxternal demand, remittancc. lbreign aid and

investment. loss of krcalcuircncy value against the grcen back as well as prcssure on balance of piryments

tnd exchalge rates along with increasing (iovernrnent borrowing to linance subsidies ultimately leading

to morc budlet ticficit. Ai nitigating lneasurcs, monctary and liscal policies of the (iovcrnment rrt'crc being

evaluated and adjustcd liom time to timc to lace thc challenges'

Despite the continuation ol gkrbal economic rccession and domestic challengcs. the economy o{

Bangladesh posted a considerablc resilience lr,ith 6.7 pcrcent rcal Ciross l)omestic Product (GIIP) growth in

Iry 2111 compared to 6.1 percent grovr,th in l'Y .2010.'fhis vr,as basically driven by a robust growth in

industry and increased output in agriculture and service sectors.

The GDP growth is proiected at 7 percent in IrY 201.2 based on prel'ailing investmcnt and grou'th

momentuir in the realcconom-v. \A/ith this end. Bangladesh llank's monetary programtne lbr L'Y 2012 has

set to provide atlequatc monctary accomrnodation to achit've 7 percent CDP growth in FY 2t)12. The

monetiry p.og.urn-", provitle for 18 percent productive credit growth to private sector in FY 2Ol2

instead of 2S percent in FY 2011 to support growth oricnted nlolletary policy as n'ell as to contain

inflation at thc targeted level of 7.5 percent for FY 2012.

FINANCIAL PERFORMANCE OF BDBL

The Banking Industry of the country in 2011 was passing through several backdrops. like Global

F'inancial Cr;isis. money market and capital market volatility, crisis of lbnd, stricter Central Bank's

at
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regulations to contain Credit Deposit Ratio (CDR). downward trends of credit flows. etc. All these had led
to slower profit growth of Banks in 20I I compared to the previous year.

The management of BDBL focused more on consolidating its strength in 201 1 by way of capacity building,
strong capital base and efficient liquidity management. Accordingly, in the area of capaciiy building, the
Bank revitalized its organogram to make it more tlynamic and dcilivery oriented. It createj a number of
new Departments including business origination. opening of new Branches for expanding banking
activities' liability marketing. branding etc. Strong capital basc il,as also maintaincd wittrlirniting of Credit
Deposit Ratio (CDR) to thc desired letcl.

The year 201I r'r'as pretty good for BDBL. The picture of business :rnd revenue growth of the Bank was
rosy like the previous 1ear. 'l'he Kcy Pcrformance Indicalors (Kpls) ol banking oprlrations are testimony to
thc achievcment and grorrt th of the llank. Thc Bank earned Net Interest Inconle (1\- I I)Tk. lJ9.5g crore
against the target o[ Tk. 72.00 crore in 2(] I I. indicating 124 percent achier.ernent oI the tzrrget. Similarly,
the non-funded income (lees. commission and other non-fundcd serviccs) ra,as Tk. 1.1.1 7 croi'e against the
target ol Tk. 2 5.00 crore in 2011. showing 13 7 perccnt risc over the target. The total opcrating incorne of
the Bank declined by 7 percent to 1'k . l5().9 2 crore in 20I I than Tk. 17r.2 5 ol tht previous 2010. which
was olTset more by a fall ol ttbout 1 l'l perccnt to Tk. 7 3. u l crorc of the total operating expenses. As a result,
the Net Income Beforc Provision and Tax (NIBPT) stood at Tk. 8 6. ] I crore in 2011 a[alnst the tzLrget ofTk 75.00 crore, showing an achieveneltt o1 115 percent of the ti[gct. Cost to Income-Ratio decrcased to
54.92 percent in 201 I n'hich was 5 5.12 pcrce'nt in 2010. It is worth mentioning here that in 2()11. the
Bank did not nced to maintain any provision for loans and arlvances.

Thc dividend policy of the Bank ailns to ensure sustainable growth of the Bank with strong Capital
AdequacyRatio,whichmustmaximizevaluelirrtheshareholders.ThellanlialsodecidedtopayTk.5.o0
crore tlii,idend to the shareholdcr in 201 l.

BUSINESS GROWTH IN 2OI I
In 201 l, all out eflorts wr:re continued to diversify ancl improrre thc deposit rnix to strengthen 4eposit base
lbr stable sources o[ funds. To incrcase numbcr of deposit accounts. intensilied target and campaign werc
specd up in 201 1.'l'he campaign was strongly supportecl by opening of ncw Branches. introtlucing onlinc
banking and upgrading iT inliastructure and incrcasing promotional activities including irnproved
deliverl' capabilitics to meet thc gron ing necds of thc custorners. I)espitc mountir.rg liquidity pressure in
thc bankitrg system. the deposit of BankgrewbyTk. I45.28 crorc in 2o1 I from Tk. I2 j.40 crore in 20I0,
indicating an increasc of 45 percent and achievcnrent of 90 percent of the target r,r,hich was determined
to l'k 525.00crorein2oll.LoansandadvanccsstoodatTk. 100'l.6lcrorcatthccndoi20lltiomTk.
990.60 crorc, shor,r,ing a gnrwth ol about 2 percent over the pruvious ycar.

The Bank continued to grow and diversily its portfi)lio in 2011 to have a diversilied client base and
portlolio distributed across the sectors to reduce client specilic and industrv specilic conccntration and to
reduce over all portlolio risk. Considering the [uturc market tlirection. a number of rctirilproducts and SN{E
products aining at specific target groups vrere launched in 20I I The ellbrts to rccluce Non perlbrming
Loans Ratio 1o'lbtal Loans (exclutling staff loan) did not yiekl desircd result as was targeted in 2o11.
Honever. [ull prrn isiorr u irs n:adr' agitit]st thesc (.lassilicd lorrns.

STRONG CAPITAL ADEQUACY

BDBL always put much emphasis on strenllthening :rnd enhancing its risk management culture and
internal control processes rather than increasing czrpital to cover up weah Risk Weighted Assets (RWA). As
a result, the Bank's Capital Adequtrcy Ratio (CAR) remains consistently at the higher level than asked for
by the Central Bank. The Capital Adequacy Ratio maintained at 28.90 percent (C(;e Capital I g.43 percent
+ Supplementary Capital I0.47percent) in20I i which was 28.08 percent (Core (-'apital I5.9 J percent +
Supplementary Capital 12.15 percent) in 2010.

^at28 BDAL
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OTHf,R ACTIVITIES

BDBL is consistently improving its IT backhone to expancl its products and services and :rlways striving to

ctrter to the banking needs of a wider customer base as well as enhancing the mission of promoting

financial inclusiveness.

It was true that the global linancial industries contributed substantially to the on going crisis by their

mindless pursuit of profit which ultimately caused ncgativc impacts on the t'eople and Planet. Our Bank is

more sensitive to the needs of the comnrunity and environment and not concentrate solely on profit

maximization. 'fhc Bank lbrrnulated Creen Banking Policy and Corporate Social Rcsponsibility Policy

according to thc guitlclincs given by the Central Ilanlt in ordcr to implement the samc for bettermcnt ol the

Society and PIanet.

OUTLOOK FOR 2OI2
. Explore potential depositors and take steps to make them our customers to increase investable firnd and

contain cost o[ fund by no cost and low cost deposit mix.
. Enhance image of thc Bank by taking customer-lbcused, need-based and solution-driven activities.

. Ensure better customer services according to the needs of the customers at reasonable cost.

. Achieve business growth through cnhancing non-funded activities and loans and advanccs by better

products and scrvices.
. Drive Exporl-Import business in Iull swing.
. Determine realistic strategy to turn loss incurring Branches into profit earning Branches lor health-v

prolit growth of the Bank.
. Recluce classified loans and advanccs by sanctioning quality Ioans and recovering thc same.

. Devise new skills and processes to rcalize written-off loans.

. Maintain adequate liquidity surplus to cnsure smooth transactions.

. Introduce onlinc banking among all Branchcs by Dccember, 2012.

. Speed-up CSR activities.

. Open I 5 new Branchcs in rural antl urban areas of potentialities for making banking services available

to the un banked pcople of the socicty.

. Improvc pcrformance and productivity of the ernployees through pursuing greater cost efficicncy and

capacity building.
. Activate guidance. supervision and monitoring of the tsranch level activities by senior managcment

which will play a lead role in achieving thc stratcgic obiectives of the Bank.

. Work out SWOT analysis regularly lbr revicwing the Bank and its [rarket position.

We are optimistic in achicving our goals through ncll-defincd strategy and targets thercb]' to O.outU" ,on*

term sustainable value ftrr our sharehoklers with a dedicated line of human resourcc vr'ho acts with spccial

care. concern and consciousness.

Finally, I give special thanks to my collcagues of all levels lor their relentlcss efTorts and dedication in

achievi.rglhe desired results. I r.roukl also like to exprcss tny sincere thanks and prolilund gratitude to the

Board of Directors of BI)BL for their consistent guidancc. supporl antl coopcration'

We are also indebted to the Covernment o[ Bangladcsh, Bangladesh Bank, Sccurities & tsxchange

Commission, Office of the Registrar ol Joint Stock Companics & Firrns. IISE & CSE for their continued

support and cooperation.

Y1/
?

Dr. Md. Zillur Rahman
N{anaging Director

d

at
BDBL 29



I
\

J\,

{ tst

IJ

I

I
t

\"

\'
I

)
I

It
q

L. L-- -

{"

I\
lI' /

t

f)irc'ctors'rcport concisely dcscribc's thc Clobal and Domestic econotnic scenario of 2Ol1 to gct an
ovcrview on the chalicnging macrt) environment prevailed in thc business operation. We also review our
operational and linancial pcrformitncc through analyzing our Key Operational Areas and the actiyities ol
the Bank during 201 I along n,ith the business goals of 2012.
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I, on behalf of the Board of Directors, cordially welcomc the Shareholders and thcir representatives at the

2nd Annual General Meeting of Bangladesh l)evelopment Bank Ltd. (BIIBL). It is to be mentioned that

following the signing of two Vendors Agreetnents rvith thc Government in December 2009' BDBL'

establislie6 as a public limited company, took over the undertakings and the business o[ statutory bodies

namely Bangladtsh Shilpa Bank (BSB) antl Bangladesh Shilpa Rin Sangstha (BSRS) n'ith all their assets.

benefiis, rights, powers, authorities, pri'ileges, liabilities. personnel. borrowers and other obligations to

.u..y u,., *Ith th" same busincss. Additionally, it gol the mandatc to engtlge in Cornmercial Banking.

Before presenting thc opcrational and linancial perfortnance of the Bar.rk lor the year 20 1 1. a briel revier'r'

of the Global Economic situation along with thc perlorrnancc of the Domestic llconomy in 2011 would

appear to be in order. A brief relerence to the initial dilficulties and the challenges experienced b1' tsDBL in

its first year ol operation n'ill also be relcvant here.

when BDBL was established, thc Global liconomy was passing through thc l'r'orklwide recession. the worst

since 19 I0s. 'fhis had its fall-out on Bangladesl.t Econotny too. I{owever. in ordcr to face this challenging

situation. the lloard of Directors oI BDBL undertook Various initiatives and set dircctions ft)r the institutiotl

to become a dynamic and viablc Banking company'

GI,OBAI, EC0NOMY

The world economy experienced a 5161s g1or,l,th ol ,l percent in 201l. resulting from deceleration in

somc Advancccl economies with 1.6 percent grolr,th rcpresented by the unitcd Statcs, ]apan. Llnited

Kingdom. Germany. ltaly. France antl Canada. Although the Emerging and Devcloping ec(rnomics

coniinuerl to achie\€ robust ecolomic growth o1 6.4 pcrcent in 201 1 basically contributed by tlcvcloping

Asia and China by 8.2 and 9.5 perceni gronth rcspectively. (lbbal inllation :rlso continucd to acceleratc

driven by rising commodity prices, primaiily in the Emerging and Devekrping economies lrom demand side

p."rrur., *lr"i...alue of food and energl, goods weighed more heavily in the consumcr basket. Hor"'eYer'

it remained relativcly unchanged in thc unitcd states and lapan and rtlse modcrately in Euro-area' Ill

respcct of \{trrld Traie VoluJe (import-exports of goods and sen'ices)' thc Advanced economics lagged

behindth"En-'e.gingarrdDevelopingccorromiesledbytheDevelopingAsiaandChina.

In 2011. world financial markets underwent another spell oi volatility, triggered by uncertainty over the

outlook tbr fls economies growth and rcnen'ecl sovereign debt strains in some Euro-arca countries Thc

ensuing portlblio reallocation contributed to a lall in thc yields on govcrnment securitics ol countries not

involvedin the public clebt crisis, a stock market correction and a modest increase in the risk premiums on

Bank and corporate bonds.

IUORLD GROWTH PROSPECIS FOR 2O12

According to lN4F's latest estimates. thc world cconomy lvill slow to average growth rate of 4 pt'rce[t in

2012 irom over 5.1 percent in 2010. It also indicates that the recovery lrom the global rccession will not

be uniform. in Advanced countries CI)P grou,th is expected to be around 1.9 percent against 6.1 percent

in Emerging cconomies. The main risli ferctors for thc'former are the pcrsistent weakness in the labor and

real-estite markets in the United Statcs anil the sovereign debt pressure in the Iluro-area' ln the Emerging

and Developing economies fears are Iinked to the risk t-rl overheating atrd a possible infliltionary spiral'

A R,EVIEW OF BANGI^IU)ESH ECONOMY IN FY 2OI I

Bangladesh economy gained some momentum during FY 11 as output and investment activities in the

ecoiomy paced up substantially in FY I I after a couple of years in post-global crisis relative slowdown: the

buoyaniy in economic activiti was predominantly aided by robust export growth and strong domestic

demand. However. rising global fooi and fuel prices, deteriorating remittances, an increased reserve

drawdown, huge stock mar-ket volatility and its potential impact on the banking sector were the short term

risks for Bangladesh EconomY.

),
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INI]L,\1'ION S('I]N,\RI()

According to the Bangladesh Bureau of statistics (BBS) provisional estimatc real GDp grew by 6.2 percent
in FY l l which was 0.6 percentage poi.t higher than 6.I perce.t growth recorded in py i tt.
The real GDP growth of 6.7 percent in IrY 11 was drivcn by a high growth in industry and increased
outpul in agriculture and servicc sectors. The expansion was broad-baied, registering positivc growth b1,
all sectors and sub-scctors of the economlr ()DP gior,r'th during the period n,as inderpirn",i fry s.u p".."rrt
growth in industry sector' 6.6 percent grorvth in service sectoi and 5 percc'nt gro"tir io ufricuitur" secto.

Inflation in Bangladesh showed an upwarcl trend in FY I l. The inllationiiry pressures started rising from
the previous fiscal vear.'fhe increasing trc'nd in annual at,erage inflation tvhich started liom November.
2 009 continueti till the elld of FY I 1 exccpt a slight clccrcase in l)eccmber, 201 0. .l,he rising inflation was
largely becausc of lood prices hikc in the domesiic markets. continuous rise in int(rrnatioial commodityprices including ftrod, luel and fertilizers. growing dcmand caused b1, global 

".nrr,rrri. 
rccoyerv.

l.righer.than-targcted mone1, supply growth and.l.aka depreciation.

Ba_ngladcsh expcricnced highcr inflation rnainly clriven b1, highcr food prices. Thc annuitl averag,e lbodinflation shoned an uplr'ard tretrtl and p(,int to p(,int tuotl inflatior.r depicied a mixed treltl in ry I l. The
annual average lixrd inflat ion increased signilicantly to I 1 . 3 perct,nt in June, 2 01 I which was g.5 percent
in FY 10. The point to point food inflation increascd to thc highest level of 1 .1.4 perccnt i,., Ap.it. Zft t t ,r,d
then decrcased tc) 12.5 pcrcent in fune. 20I 1 compared to 1-0.9 percent in June. 2tt r tt.

GROWTH PROSPECTS IN FY 20I2
'fhe Gor,'ernment has proiectecl a 7 percc'nt til)P growth for thc t'y l2 depending on the previous
achievernent. Strong export growth due to competitivcness ol Bangladestli gu.-""rrt urrd knit*,"u.products and shift of demand awav liom chini tovr,ards Bangladesh. huge; investnrcnt in pol4,er
lleneralion, acceleration of investment in infrastructural dcvclopment, pursuance of accommodative andinclusive nlonetary and credit polir:ies arc thc stirnulating Inctors to attain growth target during !'y 12.
Hort'ever' there arc some tlon'nside risks such as persistence of inflationary pressure ernanated frorn higheroil and lbod prices, gror,'ing trade imbalances inducetl by higher impori a","u",i. p.".rru.. on lirrcign
cxchangc rcserves and workers remittancc flrxvs along,nltn 

"rrt,urr."a 
crctlit flows io the upproducti'e

sectors stand as a risk for the domL'stic r.col]om],.

In this backdrop, the Ccntral Bank se1 accommtxlativc monetary policy stance conducive to attain zpercent (lDP growth target as well as to contain inflation rate at ihe targetc'd Ievel of 7.5 pcrcent in Fy
2012. r,r,lrcre the credit growth to the private sector is estimated I S pcrceni.

BUSINESS ENVIRONMENT RIVIEW

In the-ycar 2 0l I . a lot oI positive changes took place in the country's banking sector with thc introduction
t>l mobilc-based banking. online bzrnkng facilities. ATN,I serrrices. crctlit cardi. debit cards, etc. Besides. the
Year 201 I in thc banking industry may be termed as the vear of Inclusive Ilankilg'. tr"oJi ,g orr to tlr"
un banked populiltion of the country through mohile banLing network and openinI of ,l'armers' account,
Bank Accounts firr hardcorc poor. Iieedom fighters, unemplolld 1,outh and Bank Acrount irr. Sen"ficia.ies
under Social Security Programme" for a nomina] nmouniwcre tire highlights of inclusive b,,nking. as per
Central Bank's guidelines, for more inclusive and cquitablc economic grlwth, the banking sector of thecountry indicated a good number oI ventures aiming to strengthen the-goars on SMIr. ag.u'+.r.ron1y ura
IT driren technokrgy.

Alongside of positive changes, the banking industry had to sustain diflerent challenges in terms ofliquidity management. high rate o[ interest on deposit. maintenance oI increased rate of CRR and SLR.Central Bank's regulations to contain CDR (Credit to Deposit Ratio), devaluation of local currencies, etc.This was lurther accentuated by bearish nature of capital market operation for lack of .orfid"o." uodliquidity pressure.
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REVIEW O[' BANK'S BUSINESS STRATEGY AND OPERATIONS

As a state-owned Bank. BDBL is committed to provide hdustrial tinancing as before. It is also mandated to

operate commercial banking activities including Foreign Exchange and International Trade financing As

a member of Dhaka stock Exchange Ltd. (DSH), it has been playing a significant role in capital Market

operatit;n, In industrial [inancing, the Bank provides loans to eco-tiiendly projects and other proiects of

great significance to the economy. It also provides r,r,orking capital loans and trade finance for corporate

customers, SMI loans to traders, business and n'omen entrepreneurs. personal and retail loans including

housebuililing, car Ioans and other necd-based krans for rctail customers. Commercial Banking products

and services along with Foreign Exchange an<l lroreign I'rade lrinancing activities have been launched and

running in good pace. Bcsides. there arc various special deposit schcmes which are suitable for retail and

institutional customcrs.

Asparto[stratcgicplanning.theBankmadesomcstructuralchangesin2()ll.Crcditapprovalprocedurcs

and recovcry o[ loans rvere strengthened and maintenance of loan accounts vr'ere separatcd liom Head

office to Branch level for facilitating faster growth and maintaining quality sen'ices sirnultaneousll''

Besides,lbrcxpansionofbankingbusiness,4newl]ranchesr,t'ereopencdand6newDepartmentsrt'ere

created. Apart from these, lbr operating Commercial Banking' Foreign Exchange and Foreign Trade

F.inancing along with upgradalion oI IT driven activities cffectively and efficicntly. J consultants were

appointed in each of this area on contractual basis'

The Bank also recruited 
.l2fl 

otficers and Senior of{icers including IT and cash olt'icers for providing

quick.snrirrtarrdqualityScrvicestothecustomers.Ncecl-Basedtrainingareimpartingttrthcnewand

existing olEcers irs a corltinuous process'

Alongside earning ol Profit. the Bank is also concerned \t'ith the Pc'ople and Planet. For this the Banh has

set up a cSR desk under Public Relations Department. Among others' the Bank is also committed to (lreen

Banking.

EXPANSION OF BRANCH NETWORK IN 2O-I I

()nJanuar},].2()10'theBankstartedwithlTBranches.4Zonal()fficcsand2lDcpartmerrtsinHcad

Oflice. For expansion of busincss activities, the Board approved a new organogrurm with 1025 human

resources,6 new Dcpartments ancl 11newBratrches. In 201L the Bank created six ncu' Dcpartments'

namely. (1) S [4 E Department, (2) Reconciliation l)epartmcnt, (]) Budget Department, (4) General

Advances f)epartment. (5) Business Derelopment & Markcting Department and (6) Risk Management

Department for making \.ibration in the administr:ttivc and operational activitics of the Bank Besides to

serve and lacilitate the customers in availing the banking serviccs, the Bank opened 4 new Branches in

Narayzrngonj. Khatungoni. Elephant Road and Ashugonj. Thus, the total number of Branches stood at 21

in 2011 under 4 Zonal Offices. By December, 2012. the Bank has planned to open 15 more Branches in

commercially and geographically important places of the country considering economic and business

potential. The Central Bank has already given approval Ior opening of 7 new Branches BDBL's strategy is

to reach the doorsteps of the customers / entreprencurs to providc full range ol banking services based on

technology driven serl,ices at reasonable cost.

at
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HUMAN RESOURCE (HR)

The Bank approved a transitional organogram with 102 5 employees. It goes without saying that the most
important resource of any institution, more so for a Bank. is its human resource. As onbecember 11,
2011' the total human resource was 8 36. Among these. oflicers working in diflerent disciplines including
staff positkrn were mentioned bekrw:

+

)

8

Discipline
Accountilnts

,tllt'JrcrS

Ilconornists

I.lngincers

trlBr\/lrinancial Anall,sts

Statisticians

inftrrmation Tcchnokrgists

Numbers
ol

.+8

l6
l)

Olher oflicers )1,

'lb1:rl

l'he Bank launched comprchensive plans to emplo],, deyekrp antl retain its hurnan res6urce based lr,ith the
right lcvel ol skills and talent to meet current and luture necds. In the year 20I 1. the l{uman Resource
N{anagement l)epartmcnt ol the Bank successfully designed and implcmented a number ol relbrms /
strategic changes to impro\re the opcrational performance oI the Bank.

These were :

. Restructuring the organogram ol Bank's Head Oflice and Branches;

. Formulating tletailed job dcscription of the employees of the Bank: and

. Formulation of a Human Resources Rolling plan.

In 201 I ' total I 2 tl Fresh olficcrs wcrc recruited. containing 8 5 Senior officers, 2 5 IT Senior officers and
l ll Cash Officers.

DEVELOPMENT OF HTIMAN RESOURCE

Knowledge and skill developnent is a continuous process. which is enriched by proper training. ln order
to enhance operational skill artd cfficiclcy ol the olficers, the llank created a Training Institute of its own.
BDBL sends a large nut.nber of oflicers to p.lrticipate in differcnt training programmcs. workshops and
scminars arrangecl by BIBfuI and Bangladesh Bank'fraining Academy including other institutions.

at
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Subircts

'fraining Course(s)

GeneralBanking Coursc

Cencral Bar]king. Credil tr'lanilgcmcnt' Forcign

Exchangc and CaPital Market

Gcncral Bankirg and Crcdit i\Iatragemctrt

lD lrj ll

\urnber of ParticiPiurts Training lnstitute

Besidcs, in house need-based training courses are also arrangeil with resource persons drawn lrom inside

as wcll as tiom outside to keep the officers abreast o[ the latest clcvclopment in the banking and linancial

f- rl 'lra ining tnstitute, BDBL

l

+

l9 'l raini[g [nstitulc. ]]DIIL

ls 'l'r irinillg []rstit Lrlc llDlll,
S \{ l'lF'inatrcing (irursc

Elementary Commercial Banking ('oursc

6. Corporiltc ,\ lfails i\'IaDagcln( rrt LloLl rse

Elententarl' l')nglish Course

3o

2o -f- BIBM

BIBM

L

8

9

1( ).

Conrputcr Coursc

YarioLls Sl)or1 ('orlrscs

CI Dcirling Ccrtilicittc llxilnlinatiorl Programmc

a7

lo
-L

95

I

Ilritish Council

lll\l
l3angladesh Bank. lllllNrl

irrd l)il'lcrellt lrlstilrrliorls

I']F E I),\
'fraining Ilrst ilrt.. BDBL-

Training Illslitute. BDBL

I}TB \I

l1

ll
1iI
1+

at

I
. Loertl Accoullts ol Bralch 0fiiccs

Anti trloney Laundering irl)d Terrorist I"inancing

ourI(lation Course For Neu'ly Appointcd SeIlior Olficers

rl

l0
;+

hl Rupali llan k 'l'rairtittg Ius*;
IbU ndation (i)urse ln llauking For O[liccrs (Cas

Oricnlation Cttursc lror Scnior Ofliccrs lll')

B Sernitrar / !!orlishoP

t7

l9 TraininI lnstitute. Bl)Bl
1;

L

-l- .t7l.t ,-l-|- l)iflerent Iinanci
Instittlti(,ls

+
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BUDGET AND BT]DGETARY CONTROL

l.heBudgetl)epartmentoltheBankisassignedwithtlreresponsibilityofprcparationol'Butlgetand
Budgetarl, control. The Bank lbllows bottom up planning approach in the preparation ol Annual Budget

and initially invites tlralt proposals on dilTerent butlgctary items including deposits' advances' protitability

ancl other business lrom Branches. 'fhe drall lludget estirnates are scrutinized and analyzed by the Budget

CommitteealtercliSCussionWiththeHeadoftherespectivel]ranchesandtherrlirralized.Alterapprovalby

theBoardo[Dircctors,theBank.sBudgctisimplemcnteil.TheAnrrualBusinessPlanoftheBankis
prepared in alignment with thc Budgct estimates'

The managcmenl oI the tsank puts constant cflirrts throughout the ycar lor achievement ol the budgetary

targetsanditquarterlyreviewsthevariancesatrdtheprogresstorvardsaclrievirrgthebud8etarygoals.

CORPORATE GOVERNANCE

BDBL complies with good corporate governance practices in Iine lvith the direction and control measures

of the company and regulatory requirements ensurinS transparency, accountability and fairness in each

and every area oI its business operations to maximize better performance with governance'

35BDBL
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Banking business encompasses a complex and dir,ersified financial activities involving high risks.consequently' the issue of effective internal control system, corporate governiince. transparency andaccountability have become signiricant issues to cnsure smooth operati.ns and performanc" J;;;r*
Internal control is the process, eflected by a conpany's .Board of llirectors. N,lanagement and otherpersonnel, designed to providc reasonabre ,rrr.ur." regarding the achievemeni- oi'ul;-".iir", io tt"el'fectivencss anri cfficiency of operations. thc reliabilitl, oi tinancial reporting and compliance nithapplicable lan's' regulations and internal poticies. tnt.'inai c,ntrols arc the policies and pr,ccduresestablished and implernentetl alonc or in concert 

'r,ith 
other policie, ,. pro.ed,r.ei in -unugl ura .urt.ota particular risk or business zlc:tirritlz or con.rbination ol risks and busines, uctiriri".. i,, wt i.Tit , .u-pu.ryis exposed or in which it is cngagecl.

BI)BL has cxtablishcd an appropriatc and alli'ctivc internal control en\.ironment to cnsure that the Bankis managed and controlled in a sound and pruclent ,rn,rr"i..TI.r" Bank itlentilies its weakne.ss tnrc,ughintcrnal control systcm and takes :tppropriatc measures lo orercornc the r,r,eakness. The lloard ol.Dircctorsol the Bank has established aIr Audii committee to monitor ihc etTectiveness of internal control svstcm ol.thc Bank.'fhe .,\udit Committec meets the seni,,r ,na,rag"mc:ni pcriodicalll, to discuss,h" 
"fl."#.;;r; ;ithe itrternai controi systern of the Bank and ensurc thutit.r" ,rr,rnug"-"nt has takcn appropriate itctions asper thc recommendations of the Auilitors and thc tnternalcbnirol and compliancc l)epartment ( lccD ).

INTERNAI, CONTROL ANI) COMPLIANCtr

MEETING OF THE DIRECTORS

In 201I' 26 mcetings of the Board of D-irecttrrs and 8 meetings oI the Executive Committee ol the Boardwere held The Audit committee of the Board held s meeting;'auring the year untrer re'iew.

MANAGING CORf, RISKS OF BANK

Throughout 2011' the Bank tried to comply with the Bangladesh Bzrnk's Guidelines for managing thefollowing seven Core Risks :

. Credit Risk Management

. Asset-Liability Risk Management

. Foreign Exchange Risk Management

. Money Laundering Risk Management

. lnlernal Control and Compliance Risk

. Information & Communication Technology Security Risk

. Environment Risk Nlanagement (ERM)

INFORMATION & COMMIINICATION TECHNOLOGY RISK

For years' in keeping with the ever groiving demand for better scrvices bv clients. Banks globally have been
introducing all types of ICT measures. online Banhing has thus become totlay the mainstrlv ol banking
operations all over the world. t3angladesh has been lagging behind in this rcgard but in recent years,
taking the cue from the foreign Banks opcratlng in Bangladesh, the local private Banks have introduced
online banking services that are serving their clients and the Ilanks' intercsts to the best.

In recognition of this important role, ICIT can play in the bank's present and future operations, BDBL will
be moving in stages for adoption oI comprehensive online banking.
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The Bank has taken the folklwing timely measures :

onlineBankingactivitieshavebeeninitiatetlunderthcsupervisionofrrewlyrecruitedlTConsultant
to install core Banking Solution (cBS) in ttead oflice. Zonal & llranch offices as per Guidelines of

Bangladesh Bank:

Automated Clcaring House has becn introduccd in 1 I Branchcs of Dhaka' S5'lhet, Chittagong' Barisal

andRajshahiregionunderllangladeshAutomatedClearingHouse(BAC[I)asperGuidelinesof
Bangladesh Bank:

Bank has developed and hoisted its own websitc;

Local Area Network (LAN) and Wide Area Network {IVAN) sen'ices have been made speedicr among

ihe Head Office, zonal Oftices and Branch Offices lor cxchanging i,li)rrnation:

Online CIB Proiecl is in operation with the existing system:

Brokerage house activities are bcirrg, modernized as per (iuidelines ol] l)haka Stock Exchange l,td.

(DSE) a;d Back ollice software has been added alresh [br uniltrrm reportir.lg;

ForenhancementofskillinlTrelatedlunctitlnoftheBank,25rrelr,ITSe.nior0flicershavebe.en
appointed. Bcsides, oue experienccd IT personnel has becn appointed in the status of AGM Ibr the

same: and

lnitiative has been taken to establish llata warehouse as per Bangladesh llank's Guidelincs

BRAND IMAGE

It is r.r.ell known that BDBL has been established through amalgarnation o[ BSB and BSRS''fhesc two

institutions. BSB and BSRS. being thc prime DFls had created a hrand imagc lbr accelerating the pace oI

industrial development ol'the cor]irtry. After arnalgamation. it has become a Public Lirnited Company and

running its business activities as a slate-owned Bank'

Employees are being well trained to provide smart and efficient sen'ices to enhance the Brand Image

furiher. where focus on customers. quality sen iccs to the customers and custom€rs' right are prime

concern. It is one oI our malor obiecti\€s to make BDBL different tiom others in respect of economic'

commercial and social services.

at

CITIZENS' CTIARTER

For information oI customers. a booklet on citizens' charter has been publishetl b]' thc Bankrontaining

information aborrt various activitics olits Divisions. Departmcnts. Zonal and Branch officesThe charter

has been displayed both in the Bank's website and in different conspicuous places of Head office' Tonal and

Branch Ollices.

CORP()R,\TE SOCIAI, RESP0NSIBILITY (CSR)

Corporatc Social Responsibility (CSR) is mainly about rhc awarcness of and actions itr support of

",iui.or-rr,,"ntutty 
susiainablc societal developrrent. CSR actions ailD at mitigating tlre dil'erse

",.ruiror,..rrtul 

'i,rrp.cts 
on the activities ol t6e busi'ress and at rcduci.g inequalities and alle'iating

deprivatiot.t and povcrty il.l thc communities across thc country

The CSR activities of the Bank are based on ethical vahtes lbllowing the triplc bottom line: I'cople' Planet

and profit and are in compliance with legal and reg,ulatory requiremcnts which encompass cmployees'

customers. business associates. shareholilcrs. suppliers. rcgulatory authoritics and the commu[ity at

Iarge. 1'he Bank spent Tt(. 11.I() Iac in 201 I f,r tieatment ol [i,ancially insolvent lrecclom tighters and

uifii pu'erty-rt.ickcn people and also provided {inancitrl assistancc li)r participation in Special glylnpic

G,,]"lj b1, , t.,un, of disabled spcrrtsmcn inclurling disLrilrulioll of quilts arrrorrg the pulr people .

D lrl ll {\':UA qID0ql 201] 
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Dt,POStT NIOUILIZT\I'toN

'Ib rnobilize more deposit. some spccial sa'ing deposit schemes havc launched. such as
(i) 5-Year'l'errn BDBL Sanchay Scheme (BDBLSS)

(ii) 1O-YearTerm Shikkha Sanchay Scheme (SSS)

(iii) 1O-YearTerm Chikisha Sanchay Scheme (CSS)

(iv) Marriage Sar.ings Scheme (MSS)

(v) Investmcnt Scheme at Retirement (ISR)

(vi) Monthly Income Scheme (MIS)

(vii) Ilouble Benefit Scheme (DBS)

I,OANS AND ADII,\NCES

PIRFORMANCE AND BI]SINESS ACHIEVEMENT IN 20I I
The Banki,g Business of BDBL cncompass mainly deposit. krans and atrvances, export, import,remittance, investment. non-lirnded facililies along *,ith."..ur.ry of regular and Non_performing Loans(NPLs) .

Dcposit nrobilization is considcrecl a vitirl source of lLnd lor t ornmerci;rl banking. .l.he deposit balance atthe end r.rf 2010n'asTK. lf 5.'10 crore lvhich rosc to TK. .170.68 crore at the yeir end oi 20ir, showing:t growth ol 4'1 6 5 pcrccnt ovcr the prcvittus year. 'l'his lvas possiblc clue to vigrrops 
"tfuJ, maae by th"oflicers ol thc llank with competitivc rate ol intcrest and atiractii,c deposit proclucts along with regularmonitorillg by thc senior lnanagcment. of thc total deposits in 2011. no-cost and k1i-cost depositscomprised I 7'ii 6 percent and the rest dcposits tl2. 14 perceit vrerc fixed deposits and savings schemcs. .l.he

deposit product-mix of the llanh as ol l I Dcccmber. )0 I l was as lbltolvs :

Bank formulated a Lending Policl' and Procedures with a view to providing speedy and efficient services to
the clients in a consistent manncr. Thc krans and advances of the Banh postcd onl1, a slight increase bv
about 2 percent to Tk. I 00i1.6 1 crore in 201 I over Tk. 990.60 crore in Z0 I 0.

The loan portfolio ol the l]ank is r,r'cll diversilied and consists ol large, small and medium epterprises and
business. The loans and advances portfolio includes lbotl & allicd products. jutc & iute goods, cotton,
woolen and synthetic textiles' paper. paper products and printing. clectrical machinery, -o"hio".y.po."parts. water transport' chemical and pharmaceuticals, petro chemical products, service industries, real
estate. loans under consumer's scheme. vari<lus tratiing business. etc.

.at

SL. No.

I

Types of Deposit
Curr('l]t I)el)osits

Amount in Crore Taka

12.9 8

Share in Total Deposit (%)

it.8 u
l l',ills Pat able 4.9 0 1.0,+

Saving Brrnk Dcposits +l,li ; 9.1i
+ l'ixcd / Term Dcposits 169. i5 78.+7
5 Sar ings Sr'hcrni's 17 .2; J.66
(r Other l)cposit

-1.84
l'ol al: 17|t.68 100.o0
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SYNDICATION AND STRUCTURED LOAN

Syndicatetl or C6nsortiurn financing has bccome nn acceptable mode oI financing for large projects. The

main purpose o[ syndicated lending is to spread the risks of delault amongst multiple lenders. Such

funding takes place at the samc time. for the same purpose and under a set of agreed crlmmon terms and

conditions by an agreement rclerred to as the "Facility Agreement".

BI)BL prelers this t1,pe o[ Iending lbr projccts beyoncl TK. L0 crore ancl sanctioned a loan for a spinning

proiect having a total proiect cost ol'l'k. 18l.l0 crore. for r,"hich Janata llank Ltd. ttas the Lead Bank and

BDBL nas the Co-Arrattger ol lund and providing ktan to the amount ol 'fh. 15.(X) crorc.

SME FINANCING

For enhancing domestic investment to meet risiltg dcmand lbr employment gencratiolt. \{'omen's

empowcrment and regional tLrvelopment. the role oI SME is indispensablc. In line with the Clovcrnment's

and Bangladesh Bank's Policy Guidelines. promoting a dynamic SN,{E scctor is a priority for the Bank- For

enhancing knowlcdge and awareness oI the Ollicers on SME financing. a number of training programmes

were arranged by the Bank in the year 201 1 on SMti related issues. Besidc's, the Ilank actively participated

in differe nt SMII lairs and seminars.

The Bank took several steps in this regard, some ol which vrere:

. Fixation of dclegation of power categorically lor sanctioning ol StrIE loan by thc Zonal, Ilranch Head

and Ollicers concerned in [{cad office:

. Creation ol SME I)cpartment to guidc, monitor and supervise Str4U related activities. sanction and

recovery of loans:

. For thc conveniencc of sclccting Sl\{E Proiects. a list based on area. sectors and clusters was prepared

and sent to all Branches:

. Provision of collateral frec loan for Womcn up to certain limit:

. Set up oi SNIE cell. a l.relp desk / women entreprencur assistant desk to advise and assist SME

entrepreneurs and particularly. women entrcprcneurs for advisory services including all related

assistance:

. Preparation of Sl,{E Manual relating to rules. regulations and other related information: and

. Introduction of 4 new SNIE products namely "i\shar r\lo'( Ior women entrepreneurs ), "Koler Chaka

Takar Jhaka" ( industries kran ), " Khamar Bari " (loans for processing of agricultural products ) and

'^Proshar" ( Business loan ).

CONST]MER FINANCE AND PERSONi\L T,OAN TINDER RETi\IL BANKING

The business activities oI thc Bank is no1 limitcd lo corporate fittatrcing only 'l'he Bank launched

Consurners Crcdit an{ Personal [,oan Schcme under Rctail Banking in 2010. Thc response so lar is

positive. Motto of Retail Banking is tO sell need-bascd prorlucts atrd sen,ices to t l.lc cuslomers.

GREEN BANKING

Financing of Eco-ftiendly projects that hclp rnitigate environmental degradation by lending more for

renewable energy, effluent trcatmcnt plants and othcr projects is a priority lor thc Bank. Generation plants

based on solar power, bio-gas and wind, and automatic brick manufacturing plants that use modern

cnvironment friendly tcchnology are especially lavored projects of BDBL. In accordance with Bangladesh

Bank's Guidclines. BDBL forrnulated (lreen llanking Policy.

.at
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FORIIGN EXCH.tNGE i\ND INTERNATIOTT-,\L TRrtt)[ FINi\NCING

The Bank embarked on this business in 20 I 1 under thc new Department named as International Banking
Department. This Departnent is smoothly running under the supervision of a Foreign Exchange
consultant. As a part ol. primary effort, opening of Inland and Foreign L / c, Back to Back L / c. Bill
Purchase. llill Discount acli\tities are being carried on. l\{ore serr,ices and solutions will also be offered as
strategic priority.

C,TPITAL ]\,IARKI'T OPI]R/\TI0N

BDlll, is an actite mcmbcr of Dhalia Stock Exchange Limited. Broherage Houscs play a vital role in capital
market operations. IlllBL opcratcs Ilrokerage Housc at Motijhecl to provide sen,ices to ini,estors-small and
medium. As on I)ecember 11. 20I 1. 49 37 Beneficiary Owners (B0) accounts were mainlained by this
Brokcragc House.

BDBL invested Tk. I 3 8 crore by purchasing sharcs of dillcrent companics lrom the primary alcl secondary
markets i'r'hich was about I f perccnt highcr than that ol the prerrious 2010. In 20I I . it u,as lble to earn
Tk. 15 crore as capital gain and'l'k. 16 crorc as dir,idends from such investluent. In 2010. incomc from
capital gaill was Tk. 6 7 c(rre r,rrhilc dividend incorne was Tk. I 5 erore.

In order to keep corc banking actir,ities separrrtcd frorn capital market operation. the Bapk created a
subsidiary companv in the namc and style "BI)BL Sccuritics Ltd. (BSL)". I)haka as per directirrcs of
Bangladesh 13ank.

After complction ol all regulatory rcquircments. the company was incorporated on April. 0l, 201 l with
the Registrar ol loint Stock Companies ct Firms as a stock dealer and stock broker in dealing security
business uutler capital market.'l'he Registrar 0l Joint Stock Cornpanies & Firms issued Certificate of
Incorporati.n and certilicate of commencem.nt of business in iavour of BI)BL on Ma1, 2 3. 2011. The
\rendor's Agreement u'as signed on July 17. 201 I betvyccn the lloarcl ol Directors o[ l]l)BL and BSL.

lt is worthwhile to mcntion that thc Board of Directors ol Dhaha Stock lixchange Ltd. a1 its 6li 9th meeting
held on October .2 5. I01 I approvcd the transl'er of the l)SE share {DSli membership # 20 ). Stock broker
and Stock dealer liccnce was issucd by thc Securities & tixchange Comrnission on January 1u. 20lZ. The
companv is expected to start its business soon after complction o[ somc lbrmalities u,ith Central Depositorv
Bangladesh l,td. (CIIBL). On the other hand. BSL will start trading under Chittagong Stoch Exchange Ltd.
after the transfer ol the CSI] share (CSE mcrnbership # 7lJ) and gctting requisite appror,al of SEC.

The compauv is cxpccted to provide a high level of prolessional and personalizctl seryices to its clielts by
maintaining strong moral and ethical practices and eflective presence in the capital market.

The authorized capital was'fK. 50.(Xl crore and its paid up capital n as l'K. 10.( X) crore. The paid up capital
already provided by BDBL in full.

RtrCOVERY OF L0i\NS AND ADVANCES

For 2011. BDBL sc1 a loan recotrerv target oI 1'K. 200.00 crore including portfolio investment of Tk.
I 32.7 7 crore, Tk. 1 7.2 J crore froln classified loans and TK. 50.(X) crore liom written-ofl projects. Against
this, TK. 16 1.6 3 crore was recovcred in all.

CLASSIFIED AND WRIT'I'tsN-OIII.' LOANS

Throughout 201 1, the Board of Directors along with Bank's top Management undertook vigorous steps
for bringing down the level of classified krans and accelerating recovery lrom written-off projects. The
Bank Management was endeavoring to minimize the existing classified loans by way of new injection of
quality loans, cash recovery and regularization through rescheduling. 'l'he written-off loan which tottrled
to Th. 2387 2I crore in December. 2010 was brought down to Tk. 2126.115 crore at the vear,end of 2011

lt
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To cope with the international best practices and to mukt the Bank's capital more risk sensitive'

nurgtua".f, Bank issued Basel-ll guidiines lbr all scheduled banks on "Risk Bascd Capital Adequacy

inSC:Al" to report thcir capital req-uirement which came tully into ellcct since Ianuary 01, 2010 with its

subsequent supplements / revision replacing the prcvious rules under llasell'

As on Decembcr I l, 201 t, the Bank's Capital Adcquacy Ratio stood at 28.9O percent (Corc Cerpital 1tl 41

percent irntl Supplementary Capital 10.47 percent) as against l0 perccnt of total Risk wt'ighted Assets'

which indicatcs Bank's strong capital base.

comparative picture oI Risk Weighted Assets. Minimum capital Requirernent and the capital Adequacy

Ratio oi tsDBL lbr 2010 and 2011 were mentioncd below:

(Taka in croru)

LOAN CLASSIFICATION AND PROVISION TOR CLASSIFIED I'OAN

ln accordancc with Bangladesh l3ank's policy, classilication of a loan is madc on the basis of its quality'

p"at..,"""." "*r 
risk inrr-olved in lts recovery. A provision has to be maale a8ainst this Itlan on a particular

datc lor protectillg the interest ol sharcholclers and dcpositors. tn 2t)i I. the Bank maintained sufficient

provisions for classilied kran.

FINANCIAL PER}'ORMANCE OF THE BANK IN 20I I
ln the n.ridst o[ so many challenges and risks. the Bank directed its busincss activities Despile the facts the

sunk 
"nrn"a 

opcrating protit'l'k. I6.1 I crorc in 101I. wl.rich wasTk. u2.24 crore in 20l0 indicating a

rise o1 4.7I percent oveithe previous 1'ear' 'l'he target and actual linancial pcrlilnnance ol the Bank during

29 I 1 was shown bclow in summarized forn, ' , Tk, in tore )

.at
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20lo
I7IJ6.(X)

201I
]564.71

Particulars
-li)tal 

R isli \\'eig,htcd ,\sse1s
601.2 5656.85lierI
4(r0.(X)l7 l. lol'iel tl

I06 3.2 ;l0 10.1 5lirtal Capital
10')i10,)tRcq I'crc n(' itt Inu Cf u('llit 1attlllnt CN,lini p

1 ;.9 l'11,I 13.4l')1,
Corc Cap ilal to R\!A (In Pcrcentage)

r _t. t t')1,I0.+7')i,CWAililS ill)cln r tlto1 ll.l' C al gcer)t llu ppp
2lJ.0u')(,2 rJ.90')1,il('AItit(' ntl cl'crc(t tl Ririt il e(l c]'p
667.21

Capital Surplus

Target Achieved

109,X,
201 I
lJ2.lt

I
58s9

20t
['inancial lndicators

Net l[lercst Irtcotlc (NIIl

s[.
No.

9 t9i\6.t7l3.ISInVestment Incorne)
6+9i,,4.175 l.5llNon Irutrdccl Itrcolrc

I 5,tol,r 5.1910.0o+ Rccovery of NPL in Cash
9 )"1,159.92l7i+.11Total Operating Incomc
8 l,x,7l.8l8 8.6 r.l6 n(liturelis'Iirtal0 eratin

t 0 r,x,lJ 6.1 ls 5..+ tProfit Bcfore l)rovision (5-6)
to 2,|,Net Prolit Beli)rc'llax 8i.05s

BDBL * l0olo of RWA or Tk. 400.00 crore whichever is higher

LOANS TO DIRECTORS

No loan was provideti to any Director of the Bank during the year -2011'

CAPTTAL MANAGEMENT PLAN & CAPITAL ADEQT]ACY RATIO

I

I

610.15

I

I

I

ActualTarget

n6.11 |



SI. No. Particulars 201I 20I O

i Return On Equity 1.67'k, 1.t 21N,
2 Rcturn On Asscts 2. t8,'/,,

Return 0n Investrnent 12.82'y. t2 7 ;'.N,I (irs1 to Incornc R:ttio ,1.9 2'N) 5t.t 2,"1,
5 Net Operating Income to Total Assets 2.9 8,"t, L(X),X,
6 Capital Adequacy Ratio 28.90,'/,, 2 8.08,X,

Earning Per Sharc (In Tk. ) L7 .15 I6.1r

: Errtr

APPROPRIATION O}- PROF'IT

During the year 2011, proiit After l,a_r ( IAT ) stood at Tk.
lblkrwing r,r,ays. leaving a retained surplus of .Ik. 0.lg crore,:

68.60 crore. rvhich n.as appropriated in the

DII'IDT]NDS

In light ol the proposed appropriation of profit for the year 201 1, the Bank's Board ol'Directors have been
pleased to recommend Tk. 5.0o crore as dividend (r.25 percent of paid up capital) to be paid to the
(lovcrnment in a consistent rnanner as belbre subiect to the approval in the lorthcoming 2nd Annual
General Meeting of the Shareholders .

APPOINTMENT OF ATIDITORS

In terms of Article I 5 7 of the Articles of Association. the Company at cach Annual Gencral Meeling shall
appoint an Auditor or Auditors who will be responsible as Auditors until the next Annual General Meeting.
The existing Auditors MESSERS ACNABIN antl IIoDA \ASI cHowDrrllRy & Co., Lrhartered Accounrants
have completed Audit ol Accounts for 2011 as sccond year of thcir Audit and as per Bangladesh Bank,s
BRPD Circular no I2, dated luly 1 1, 200 I . the1, are eligible for re-appointment. They hara expressed their
willingness to continue as auditors for the year 2o12. Thc auditors will be appointed and their
remuneration be lixed for the year 201 2 in this Annual Gcnc,ral Meeting.

Since the Prolit After Tax (PAT) increased by 6.4;l percent to Tk. 68.60 crore during 2o1l , some of theratios (including RoE and RoA ) changed accordingly. The major financial .atios d-r.ing zol0 & 2011were depicted below:
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SI. No. Particulars
Statutorl. Reserves

Amount in Crore Taka
77.22

) (leneral Reserves I6.0t)
Building Fund I0.00

1 l)ividcnd to thc (iovcrtrmcnt 5.0t)
5 Retailed Surplus

Total 6tt.60

^atBDBL
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,fhe Board extends thanlis to the valuetl customers, elltrcprencurs. and others lirr their continued support

andcooperation.,fhcBoardalsoplaccsonrccorditsapprcciati0nfortheseniormanagementteam
including all oflicers and staI tbr their dedicatcd serviccs'

In particular, the lloard oll'ers gratelul thanlis lbr the guiilance anri generous co-operation receired from

the Govcrnment of Bangladcsh and Bangladesh llank. The securitics antl lixchange Commission

Re8iistrar of foint Stock companies and Firms, l)haka Slock Exchange Limited and chittagong Stock

Iixchangc Limited clcscrve our gratitude frrr their valuable support' co-operation and assistance for

enabling the Bank to undertake nen' measures antl initiatives sincc its inccption The lloard also cxpresses

itsdeepappreciationstoNIESSERSACNABINantlH()DAVASICH0WI]HURY&Co..theAuditorsofthe
13ar.rk, for completion ol audit in tin.rc' Finall]" tlre lloard thanks the respected sharcholtlers who at presenl

are all government rcpresentatives imtl assure thctl] ol its commitment to add to the shtrreholders' wealth

and to clevelop the Bank as a service-orie[tcd and environment-liiendly modern, dynamic and

tbrward-looking tinancial institution in which they have placcd their trust and confidence'

On behalf of the lloard of llirectors

Prof. Sant

l)irector

0UTLOOK 2012

considering the macro economic and global economic scenario, ongoing liquidity pressure and rising

interest rate in the market along with monetary policy stance' the Bank in 2012 will continue to

StrengthenitsgrowthandbrandimagebycxparrdingbusincssaCtivities'particularlyintheareaoftrade
Iinance, import and export business' foreign remittance' retail banking' SME and agro-based industries'

KeepinginviewtheBank.s(}oals'targetedgrowthintheAnnualBu<igethasbeendeterminedfordeposit,
loans and atlvances, import-export business including otl.rer activities

The targetetl growth n'ill be supported by introduction of a number of new products and services

particularly in SN{E, retail banking, import-cxport business along with expansion o[ new l]ranches and up

grudationoittnrrdonlinebankingsystemtoprovidequalityarrdlasterserr,icestothecustomers.Human
resource will also be strengthenecl to improve operational efliciency and productivity

In order to support sustainable long-term gror,,.th and profitability and for the bcnefit of all stakeholders'

the Bank will also continuc t0 aclhcre to good corporate governance practices, sound risk managcment

policies and pruiient crcdit policics and practices. The Bank looks forward to greater success in enhancing

sharcholders' values in 2012.

.A
EDBL

Nara-van Ghosh
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